Ws sealed right by 
Gummed Tape for strength 


Printed Gummed 
Tape Protects Against Pilfer- 
ing — Advertises — Identifies 


Proper Tape Moistening 


by a NATIONAL TAY-PER 
assures a Locked-Tight Closure 


NATIONAL TAY-PER 
MODEL 52 


Shippers everywhere should happen, it's easily detected, your customer 
* refer gummed tape as knows the true facts, good will is maintained. 
t st closure. They like 
the way it both ak and =\\©\ Remember, though, that adequate, even tape 
fortifies the carton and _per- \ ° moistening is a “must.” That is why we say use 
mits reuse of the container. They a NATIONAL TAY-PER and be sure. With Visual 
like its greater convenience and POSITIVE *AUTOMATIC MOISTENING CON. 
lower cash outlay for equipment. TROL, you know every inch of the tape receives just 
PRINTED TA “Ie Gives You Most For The Least.” the moistening needed — no more, no less 
— for a locked-tight closure. The Tay-Per's 
Yes, and with ITSTIX Printed Tape, shippers get thrifty, too — saves up to 50% on tape be- 
~ these advantages PLUS protection from piller- cause tape’s always the right length. Get all 
[[@) ing ... quick identification ...and a brand name the facts — use coupon below. 
= selling message economically. Because thieves tie 


can't re-seal with yowr tape, pilferage is reduced. If it and the Gammed Industries Association, Inc. ngfiya 


NASHUA PACKAGE SEALING (0. 


NASHUA, NEW HAMPSHIRE 


We're interested in ITSTIX PRINTED TAPE( ) The NATIONAL TAY-PER( ) 
Proper tape application. 
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...4 Carton sealed with 


GUMMED TAPE is 
practically 
and dust; nee | 


Along with a practically air-tight and dust-free 
seal, gummed tape gives you the further advantages of : 
neatness, safety in handling, and pilfer proofing. Your : 
customer will find it easy to open too. 

Gummed sealing tape is far more economical than 
any other type of closure—requires no expensive 
machines—lets your shipping department expand or 
contract as required. Let us tell you how Red Streak can 
solve your carton closure problems — — 
use the coupon. 


The Brown-Bridge Mills, Inc. 


Troy, Ohio 
fi The Brown- Bridge Mills, inc. Box M-504 Troy Ohio,U.S.A. 
we'll send youa trial roll of Sealing Tape ond complete instructions on its 
Red Streak 


proper use in making a perfect closure for my 
shipping cartons. 


FIRM 


ADDRESS____ 


MEN—METHODS—MATERIALS 


i 
| 
; 
‘ 
3 
| al it rig 
: 
; f rm 
No other 
f closure 
ucH 
iV 
if 
: 0 L 4 
or 
3 
| 


ae 


RRIERS PREFER STENCI 
SED SHIPMENTS = a 
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4 OBSERVE THE RULE 


Carriers the world over assure safer handling, quicker delivery, 
climination of losses when shipment addresses are Stencil Marked. 
MARSH STENCIL MACHINES Poor marking is costly to you, your customer and the carrier. 
Cut three size letters...4", %", 1” to meet Gov't Millions of dollars paid out in freight claims each year are reflected 
Spec. Newest design, Hordened Dies, Quick in high rates. Lost shipments cost you money to replace, make 
customers irate because of delivery delays. Marsh Stencil Marking 
yc MARSH STENCIL INKS lowers marking cost... pays for itself five times the FIRST year. 
Eight brilliant colors for stenciling A Marsh Stencil Machine is casy to use, featuring “finger-touch”’ 
Peele = °!! types of shipments. Woter- operation with a minimum of effort. It cuts stencils quickly and 
‘Rae eee ee clearly, for legible stencil marking. Write today for free Stencil 

MARSH FOUNTAIN BRUSHES Marking Handbook, sample stencils, prices. 

Handle holds ink, button controls 


flow. Morks 500 stencils without 
refill 


MARSH OIL BOARD 
\. « For cutting stencils. Cuts clean, 


shorp letters, good for severo/ 
thousand stencil morks! 


IMMEDIATE DELIVERY 
STOCKS IN PRINCIPAL CITIES 


MARSH STENCit MACHINE COMPANY 
75 MARSH BUILDING, BELLEVILLE, ILLINOIS, U.S. A. 
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* Modern handling equipment and methods help get your 
products to market faster . . . but frequent handling of 
multiple-carton loads calls for added carton strength to 
resist the wear and strain of lifting, transporting and stack- 
ing operations. That's why every shipping carton — includ- 
ing yours — should be sealed with gummed tape. In today's 
fast company, only gummed tape provides extra reinforce- 
ment at corners and edges, gives added protection against 
possible rough handling and accidents. 


GUMMED TAPE 


For best gummed tape results, specify Sterling Supreme 
Gummed Tape. Made of the finest quality Kraft paper, with 
perfect animal glue gumming formula for perfect tenacity. 
*Flexoned’’ for maximum pliability . . . patented ‘‘Tread” 
gumming prevents sideslip. Sterling Supreme is packed in 
moisture-proof lined cartons for greater protection and for 
convenience in handling in storage and at the tape 
machines. 

Ask your paper merchant today to show you his samples 
of Sterling Supreme, the finest gummed tape. 


ONLY GUMMED TAPE GIVES YOU: 


your products, enclosed in cartons com- 
pletely sealed with gummed tope, ore 
fully protected from dust ond grime, 
teach your customers clean ond pre- 
sentable. 


gummed tape reinforces carton corners, 
provides added protection to your prod- 
ucts from rough handling and accidents. 


cartons sealed with gummed tape ore 
easier to open, save time and money for 
your customers. 


onother way to please your customers 
and get double advertising value for 
yourself. Neat, clean opening of cartons 
sealed with gummed tape encourages 
extra carton use. 


even when subjected to periodic rain 
and moisture, gummed tope retains its 
perfect seal, provides complete protec- 
tion for carton contents. 


gummed tape discourages pilfering, 
helps cut losses due to shortoge cloims, 
becouse broken tape is easily detected, 


Pilferage i 


roe GUMMED 


orrices TROY, OHIO «© mitts 
Atlonta * Chicago * Cincinnati © Cleveland © Detroit © Los Angeles * New York ® Philadelphia © St. Louis 


4 
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A Derby Sealer will 


Regardless of what your tape dispensing requirements may 
be, there is a Derby Tape Dispenser to do the job faster... 
at less cost! More than 40 Derby Dispensers... Water 
Soluble Tape Machines and Labelers . . . and the revo- 
lutionary line of Grip-A-Tab Pressure-Sensitive 

Tape Dispensers ... expedite any job requiring 
the use of water soluble or pressure-sensitive 
tapes for sealing, masking, holding, repairing, 
insulating, identifying and protecting. 


Write Today For The Solution To 
Your Tape Dispensing Problem! 


Ty igh means GERRARD 


Tight as tight can be... that’s the kind of te 
vou get when you use the Gerrard method of 
strapping. Gerrard Steel Strapping round 


that's why it clinches evenly at the corners and 


Gerrard Round Steel Strapping is adaptable to « 
» de variety of applications. Model TA is used to 
bundle stove pipe into a firm, neat package that is 
casy to handle 


distributes the stress evenly through its diameter 
Danger of breakage and damage claims, too 


are sharply reduced. Packages remaim neat 
and firm trom plant to destination 
Gerrard machines and strapping, in a wrde 


range of sizes, can be used to tie small parcel 
post packages, heavy pallets or carload lots of 
steel pipe, plate and tnplate 
And Gerrard Round Steel Strapping costs 
about 40 
ment 
Write for a free copy of Blue Boot Pack 


And consult a Gerrard engimecr about 


less than any other metal remlorce 


your packaging problems His services are avas 
able free of charge Gerrard Steel Strapping 
Company, 2909 West 47th Street, Chicago 32, Ill. 


Model © is semi-automatic. Operator just drapes 
Gerrard Round Steel Strapping around the carton 


Twenty-five heavy rough forgings are strapped and presses thumb lever. The machine tensions 
ate one secure unit te permit easy handling the strap, forms its own twisted seal, cuts the 
with a magnet ane Three Gerrard Round strap oeatly, and sets the strapping for the next 
Steel Straps held each bundle firmly operation. Above, one strap secures bread cartons. 


GERRARD ROUND STEEL STRAPPING 
N T\E D STATES a 
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Five crack Katy freights, operating on 
stepped-up daily schedules, provide depend- 
able, on-time service between Texas and 
Oklahoma and the North, with extensive con- 
necting service at terminals. 

Smooth-hauling new road and yard Diesels, 
new cars and new rail... new automatic sig- 
nals... the swift magic of radio, on-line and 
at terminals... service PLUS to you. Broader 
facilities, in rolling stock, yards and terminals, 
with one idea in mind: SAFER, BETTER 
FREIGHT SERVICE for You! 


the 


NATURAL ROUTE v SOUTHWEST 


MEN—METHODS—MATERIALS 


End-to-End Radio Communication 
meons safer, speedier handling of 
)) freight, in all kinds of weather, 
Automatic Block Signals precision-con- 
trol the movements of Katy's freight fleet 
to wit your every shipping need, 
Medern Freight Terminals combine 
human skill and mechanical facilities to 
| process your freight with maximum 
safety and efficiency. 


meaty 
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ALL THE ANSWERS 76 Zhese Questions 


DOES THE RAILWAY EXPRESS CO. 

WHAT IS THE POSTAL 7 HAVE FREE. DELIVERY SERVICE AT 

IONE AND RATE FOR GREYBULL, WYOMING 
MILFORD, IOWA 


HOW CAN FREIGHT 
BE SHIPPED TO 
DARDEN, TEXAS 


WHAT IS THE CHEAPEST 
WAY TO SEND A PACKAGE TO 
BRAZIL, INDIANA 


HOW SHOULD PARCEL ? 

POST BE ADDRESSED FOR 

FOWLER, OHIO 


? 
DAYTON, MAINE * 


And the Answers to Most of Your Daily 
Shipping and Traffic Problems are Found in 


LEONARD'S 
GUIDE 
FOR... Used Throughout the Nation by Over 19,000 Shippers 


PARCEL POST, EXPRESS and FREIGHT RATES 
and ROUTING INFORMATION 


Indexed e Loose Leaf 7 Constantly Revised 


G. R. LEONARD & CO. 


125 NORTH WACKER DRIVE 81 MADISON AVENUE 
CHICAGO 6 NEW YORK 16 
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comprehensive folder 
explaining the 
advantages of Orange 
Core gummed tape 
and including sample 
of this excellent 
sealing tape, Ask for 
folder titled: ‘The 
Mork of a 

Better Tape!” 
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protects your merchandisas© 


another reason why 


ORANGE CORE GUMMED TAPE 


is the largest selling tape in the world 


Orange Core gummed tape holds extra tight. It becomes the 
strongest part of the carton it seals! It protects your 
merchandise...both in transit and in storage...with a vigilance 
inherent in strong, inter-locked fibers and the special 

bonded adhesive. The adhesive on Orange Core gummed 
tape fuses with the carton...forms a powerful bond 

which quickly hardens into a tough, locked-tight seal that shuts 
out dust and moisture. Orange Core tape (especially when 
printed) discourages tarnpering and pilferage. It guards 

and protects the original freshness of your merchandise 
whether it is ladies’ lingerie, a keg of nails, or perishable 
goods. If you have a special tape requirement, 

consult with your Orange Core distributor. 


: 
| 
| 
5 
| 
Send for 
| 
1] Hudson Pulp & Paper Corp., Dept. ©2 505 Park Ave., New York 22, New York Te. 
4] 


AMERICAN CANCER SOCIETY 
SEND YOUR CONTRIBUTION TO 


“CANCER 


CARE OF YOUR LOCAL POST OFFICE 


EVERYBODY GIVES TO CANCER 
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A Punch... By $.H4. 


UST off the press, the 1950 Edition 

of “Better Shipping Manual” provides 
trafic and shipping executives with a 
compilation in permanent form of the 
most valuable and informative material 
about the industry accumulated during 
the year. The Eleventh Edition is un- 
usually diversified and broad in its scope. 
Some sections have been shortened to 
make room for new departments, thus 
making it possible to give a wider range 
of coverage. Inclusion of many more 
illustrations than ever before has made 
for a livelier book. 

Besides the usual complete examination 
of problems of traffic management, pack- 
ing, sealing, containers, storage, loading 
and materials handling, departments on 
well-run shipping rooms, export problems, 
freight forwaiding and pallets have been 
included in this vear’s volume. 


*_** 


It is not necessary to discuss here the 
departments with which readers are al- 
ready familiar, but a few short paragraphs 
will give some idea of the scope of the new 
material: 


The Shipping Department. This 
series of three excellent articles on 
well-run shipping rooms gives the 
reports of staff members and roving 
correspondents who personally in- 
terviewed traffic and shipping execu- 
tives to obtain these exclusive stories. 
Each is accompanied by an accurate 
lay-out of the flow of goods in the 
shipping operation. Photographs il- 
lustrate vital aspects of each com- 
pany’s methods of packing and han- 
dling goods. 

Export Problems. Two aspects of 
export shipping are discussed in this 
section: corrosion prevention and pil- 
ferage. There have been rapid strides 
in knowledge of corrosion prevention 
since World War II, some of them 
having brought forth well-testd pre- 
ventatives during the past year. Pil- 
ferage problems have been a 
continuing plague to American ship- 
pers and insurance underwriters for 
years. An article discusses some of 
the solutions which have been evolved 
through recent studies of export 
packing. 

Freight Forwarding. Two articles 
present an over-all view of this rapidly 
enlarging new service to the shipper. 
Functions and services rendered by 
the freight forwarder are outlined 
in an authoritative statement by an 
experienced forwarder. Astep-by-step 
account of the typical movement of a 
load of goods via freight forwarder is 
described by another expert. 


Pallets. Expendable pallets of vari- 
ous makes and types have made their 


(Continued on Page 37) 
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.. with stamp-separating, 
Stamp-sorting, stamps in general? 
... with standing guard on the stamp box so some office stamp snitcher 
won't short the stock three cents for a billet doux? 
... With postage accounting —-trying to pin down a few pennies after 
hours, when it turns out that the sixes and sevens got mixed somehow? 

. with running out of low denominations and winding up with practically 
nothing but twenties and Special Deliveries the day the joint jumps with 
extra shipments? 

Brother, start bothering the boss for a machine called a postage meter! 

The postage meter prints a single stamp for the exact amount of 
postage you need ...on gummed tape that comes out moist or dry... 
with a metered postmark that shows the shipping date (no argument!) 
... and helps speed all your mail and parcels to waiting trains and planes. 

No guarding stamps ...every penny of postage is completely 
protected in the meter... and automatically accounted for as used! 

No separating, sorting... just flick the levers and you get any 
denomination you need. 

And the meter handles letter mail, too... prints postage right on 
the envelope, seals flap same time. 

There's a postage meter for your shipping, department... small or 
large! ...Call any PB office or write for a free illustrated booklet! 


PITNEY-BOWES 


= Postage Meter 


PITNEY-BOWES, Inc., 2227 Pacific St., Stamford, Conn. 
Originators of Metered Mail. Largest makers of mailing 

machines. Branches in 9% cities in the 

United States and Canada 
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Shipping 


FOR SHIPPING ANID TRAFFIC EXECUTIVES 
425 FOURTH AVENUE, NEW YORK 16, N. Y. 


By porns D. SHEAHAN, Drake, Startzman, Sheahan, Barclay, 
., Distribution and Materials Handling Consultants 


N ORDER to clo anything constructive about costs,—-the costs 
of physical distribution—getting goods to the right place in 
the right quantities at the right time--we have to know what 
thev consist of and why they are two high 
One of the great mail-order houses figures that common carrier 
transportation costs take about four cents out of each sales dollar 
But physical distribution costs start long before the product is 
loaded into freight car, truck or plane for delivery to the cus 
tomer In the case of a manufacturing company, they start 
with the receipt, storage and handling of raw stores and include 
every move through the entire process of conversion of raw ma 
terials to finished products. In the case of wholesalers, jobbers, 
etc., nearly all costs are, of course, distribution costs. Every time 


you pick up an article and lay it down again it costs you money 
in the form of distribution costs 


Survey Results 

There are very few companies who realize this and can separate 
these costs from true processing costs, or sometimes even trom 
marketing costs. In January, INDUSTRY AND POWER mag 
azine published the results of a survey of 120 industrial plants 
employing on the average of 1500 persons and receiving dail) 
approximately 100 tons of materials and parts. Only 27° 


or 
less than a quarter of these 120 plants kept separate records of 
handling costs. In those that did—and we may reasonably assume 
that these had a better control of costs than others—handling 
costs was actually 36.3% of overall production costs. This com- 
pares with the 24> commonly acknowledged by industry 
I am firmly convinced that the most fruitful field for cost re 

duction is in storage and materials handling, or, as we say, physical 


From an Address before the New York Chapter of the Society for the Advanece- 
ment of Management 


MEN—METHODS— MATERIALS 


distribution The costs of internal movement and storage of 
goods in process and finished products are only beginning to be 
understood and methods applied to their control, Companies 
that can tell within very close limits what it costs to produce an 
item cannot tell within 10, 20 or 50% what it costs to get that 
item to the wholesaler, the retailer, the consumer, or whatever 
place it must reach before they drop ownership. 


Handling Costs May Cut Markets 

Handling costs have risen so greatly that they alone may price 
many companies right out of certain markets. Everybody inter- 
ested in any phase of distribution must be just as alert to this as 
he is to production costs which he recognizes as a determinant 
in sales policy Phe techniques and costs of production have 
had so much attention from top management and engineering 
talent that in many instances further reduction can be made 
only at the risk of production quality, This is not true of han 
dling. Handling adds nothing to a product except cost. 

Cost conscious managements are insisting that physical dis- 
tribution match production and marketing in efficiency. Their 
accountants and engineering consultants, such as my firm, are 
showing them what a large share of operating expense is due to 
handling, storing, and transporting their products. Physical cis- 
tribution, they realize, is the chief spot in which significant re 
ductions can still be made, 

Many companies are beginning to consolidate all storage— 
handling-—transporting functions under one head. Now receiving 
and storing of raw stores is frequently under purchasing; intra- 
plant transportation and packaging under production; ware- 
housing, packing and shipping of finished products under traffic; 
and control of reasonable stocks under sales. All too frequently 
most of these operations are manual ones, and even when they 

(Continued on Page 34) 
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The first phase of the Packaging Study of American 
Export Packaging and Handling by the Packaging 
Committee, Maritime Association of The Port of New 
York has been completed and the results released 
to the general public in January, 1950. In an article 
published February, 1950, on “How Good Is Our 
Export Packaging?”’, Frank W. Green, Packaging 
Consultant and engineer of the present committee, 
discussed the purposes and objectives of the Mari- 
time Association Study. First results of the New York 
Study are presented in this article. 


UTBOUND CARGOES for twenty vessels of nine- 
teen companies, under seven flags, plying eleven 
trade routes to all parts of the world were included in 
the initial phase of the Maritime Association Study. 
Complete notes were made on pier conditions, handling 
and on all shipments which appeared insufficiently 
packaged for normal export conditions. Many packages 
had already been damaged when observed at the piers. 


Poorly packed shipments included every type of container 
and practically every American product commonly 
i ported. ‘This phase of the study pointed to this one 
factor of initial poor packing with almost every type of 
j commodity as perhaps the greatest single cause of loss 

and damage. The study pointed out that it was not 
only shippers who must improve their work: some pier 
and handling conditions are so poor that it is unreason- 
able to expect any package to withstand them. 

\ breakdown of the causes of damages to outbound 
cargo indicates that more than half of the damage to 
shipments at New York is caused by poor unloading of 
the trucks. Many examples of poor storage on the 
piers themselves were observed. Handling to the ships, 
often showing reckless use of mechanized equipment, 
was not properly organized. At two points, handling in 
the hold itself, and stowage, work was usually well done. 
However a principal trouble in the hold seems to be 


lack of equipment. Stowage was usually well done, but 


Right, Top: These cartons were easily crushed allowing the 
straps to loosen—-this is the condition in which they arrived at 
the pier 


Center: Cartonsnot supported by the contents nor by the in- 
terior packaging--crushed when they arrived at the pier. Good 
outturn can hardly be expected with such a poor start 


Bottom: This photo shows the crushing of cartons on the lower 
pallet. 


EXPORT PACKING SURVEY 


Finds Reasons For Loss and Damage 
To Goods Leaving New York Piers 


a better understanding of the strength qualities of 
packages would result in better stowage. 


Container Types 


When reviewed by container types it is necessary to 
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consider the figures in relation to the total number of 
shipments in each type of container. On this corrected 
basis the containers can be listed as follows, starting 
from the poorest: 
Cleated plywood boxes (usually second hand and 
overloaded) 
Open crates 
Corrugated (usually with poor closures, poor in- 
teriors and no straps) 
Sheathed Crates (horizontal sheathing or poor 
framing) 
Wirebound Boxes (second hand or of improper 
size) 
Bundles 
Nailed Wood Boxes 
Solid Fibre Cartons (poor closures) 

Actually each of the above types of containers would 
probably be satisfactory under normal conditions if 
fabricated and used in accordance with good practice. 

Discussion by Containers 

The following comments are based upon observations 
of cargo during the New York surveys only: 

Nailed Wood Boxes—When properly used, wooden 
boxes do everything that should be expected. Poor 
wood (large knots, poor grain and green lumber), light 
or improperly applied straps or incorrect use of the 
right nails can spell failure. Long spans must be sup- 
ported and the boxes»must fit the load. Except for 
boxes of special design they should not exceed 800 
pounds. The best boxes are limited to 300 pounds gross 
weight or less. Straps, especially stapled, are preferable 
to thicker lumber. 

Corrugated Cartons~-Corrugated cartons can make 
reasonably satisfactory export containers if properly 
used. They require much greater care than any other 
type of container. The principle weakness observed was 
poor closures. The second weakness was lack of stacking 
strength due to weak cartons, poor closures or inade- 
quate interior packaging. It was observed that 200 
pound test cartons were not satisfactory. 

Solid Fibre Cartons—\t was observed that all solid 
fibre cartons were much better for export than corru- 
gated cartons. V-us containers are too seldom used. 
Exporters often use V-us in place of wood for light 
weights. Some shippers pack their domestic cartons 
in V-us containers for export. 

Cleated Plywood Boxes—Most of the poor shipments 
in plywood were in second hand boxes. They were over- 
loaded, improperly closed and inadequately strapped 
many had broken panels, loose nails and ripped cleats 
before reaching the pier. Quarter inch (and some 
3/16 inch) plywood cases seem satisfactory under 400 
pounds if correctly closed and strapped. 

Wood Cleated Fibre Boxes—Comparatively few ship- 
ments were observed in cleated fibre—mostly second 
hand. 

Open Crates—Open crates are seldom satisfactory. 
The hold down methods are inadequate, the wood 


(Continued on Page 26) 
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“LISTEN, 
Mr. 


Traffic 
Manager” 


NE OF THE NUISANCE PROBLEMS which con- 

front Traffic Managers is that which emanates 

from the so called “misdirected” shipment. By mis- 

directed we mean those shipments which are unde- 

liverable because of an error on the part of the shipper 

or because of refusal on the part of the consignee to 
accept delivery. 

Because the volume of shipments in most concerns 
lies largely within the Express and Parcel Post range it 
is in this category that the greatest number of problems 
occur, 

The four major causes for this trouble are: Shipment 
refused; shipment not ordered; C.O.D. incorrect and 
No Such Address. For this reason the On Hand Depart- 
ments of all Railway Express Agencies have devised a 
simple form printed ona penny postcard which they 
mail to the consignor when such a shipment arrives. This 


form states the reason for non-delivery and asks for 


disposition of the shipment. 


Upon receipt of this form the Traffic Manager must 
make disposition of shipment, being careful to notify 
all other departments concerned just what has hap- 
pened. It is the interplant handling of such shipments, 
plus advising the Express Agency as to disposition, 
which creates the problern, not from the point of 
view of difficulty but rather of the time involved. 

One solution, which we have adopted, is to have a 
form of our own printed up as follows: 

FOHN FONES COMPANY 
NEW YORK, N.Y. 
Railway Express Agency, Inc. 
Gentlemen: 
We have received your notice, reference number 
dated stating that our 
shipment on receipt is being held by 
you for reason checked below: 
( ) Offered for delivery-place closed 
( ) Refused ( ) Not ordered 
) C.0.D. Incorrect 
( ) No such address 
) Other 
This shipment was consigned to: 
This is to advise you to: 
Very truly yours, 
JOHN JONES COMPANY 
Trathe Department 


(Continued on Page 31) 
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O SHIPPING MAN needs to be told that without 

his particular trade things would be in a sad 
state indeed. But how many ever stopped to think 
that the nation would be singing even less, playing 
pianos less and enjoying less popular music if small but 
efficient shipping departments with big problems 
weren't on the job? 

One such department is that of Hill and Range Songs 
Inc., Beverly Hills, Calif. It has problems that are 
much the same as those faced by other shippers 
and some peculiar ones of its own. It's main job is 
shipping sheet music—a slippery, perishable and un- 
wieldy tough customer. It's tough from a handling and 
packing problem and tough from the diversified nature 
of destination points and fluctuating quantities. Es 
pecially in the field of “popular” hits are there many 


* Small Firm Handles Many Orders * 
Smoothly and Efficiently 


By HENRY F. KAVANAGH 
Special to Shipping Management 


problems because of the speed with which orders must 
be filled, because of the intricate timing which must 
be worked out between printer, shipper, distributor 
and promoter. Let a song hit go out over the airlanes 
before every phase of the shipping problem is taken 
care of and untold profits to the publisher might be lost. 


Many Small Orders 


Give a shipping department this job, multiply it a 
couple of times, add the burden of a large single-copy, 
10 copy and 25-copy business, give it the responsibility 
of receiving, storing and keeping accurate inventories 
on over 1000 different titles which increase in number 
every day, and finally turn over to it the monthly job 
of mailing from 10 to 20 diflerent free professional 
copies to a 1000 name list, then sit back and wonder 
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SHIPPING DEPARTMENT, HiLt AND RANGE SONGS INC. wor east) 


Lay-out of an efficient shipping room, as used by a small firm which must handle many smal] and medium-sized packages. Note order 


of flow from stores through checking to packing and shipping 
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how the job ever gets done with a department em- 
ploying six persons. 

Obviously, such a routine must involve as many 
efficient time saving methods and equipment as possible 
consistent with limits of space and practicability. 

Ar Hill and Range Inc. the shipping department is 
almost a separate business. G. L. Landon, the shipping 
manager, is given a job to do and from there the tie 
with the rest of the business practically disappears. 
His functions may be broken down as consisting of the 
following: 


Functions of Shipping Manager 


Receive customer's orders and prepare three-copy 
invoice—original customer's copy for attaching to 
month-end statements, accounting department copy 
and the chird copy which comprises the packing slip 
and shipping label. This routine is the same whether 
the customer wants one copy or 10,000. Single copy 
sales must be kept as accurately as any, since writer's 
royalty statements every three months demand ac- 
curate count of each copy sold. 

The shipping manager procures sheet music 
from the printer on both new and reorders. 

(3) He receives shipments from printer, checks for 
accurate count and reports receipts daily to the ac- 
counting department, entering them in perpetual in- 
ventory records. 

(4) He must store all sheet music in easy to locate 
positions and protect stock from depreciation. 

(5) He supervises inventory records and the posting 
of all changes in stock from receiving reports and in- 
voices. Stock quantities must be checked constantly 
and reordered when quantities fall below safety marks. 

(6) Outgoing copies must be packed in such a way 
they remain crisp and new looking upon arrival. Music 
is traditionally printed on heavy enameled stock and 
is subject to cracking and fraying unless handled 
carefully, 

Finally, there are many miscellaneous tasks to be 
performed, such buying department supplies and 
preparing monthly mailings of promotional material 
professional copies and phonograph recordings. An 
addressing machine handles regular lists and it is up 
to the shipping department to prepare new plates 
and discard old ones. 

Shipping Containers 

Shipping containers used by Hill and Range fall into 
four categories--8'3" x 11” craft clasp envelopes for 
small orders, 12’ x 9” x 14” corrugated cartons for 
shipping quantities of 800 to 1000, and half-size cartons 
for wok of 300-500. Orders ranging from 30 to 400 
are usually wrapped in kraft, sealed with gummed tape 
from variable-length cutter-dispenser, and protected 
top and bottom with an 8%" x 11” corrugated filler. 


Storing Stock 


Sheet music comes wrapped in 100s from the printer 
and is stored on shelves after being marked on the end 
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At small quantity shi am 8 

order, then places it on scale. Man at reads 

prints proper on tape, labels and deposits 
g ute 


pping desk, one man w 


with. an indelible ink felt marking pen. The print 
number is the mark that determines stores location 
and an alphabetical 3” x 5" card file of Song titles 
gives the number cross reference. Active item numbers 
are posted at the order desk and each order bears print 
numbers. New shipments received are stored in two 
separate places. The problem of single copy sales 
has forced the breaking down of the shipping operation 
into two classifications—small and large. Small ship- 
ments are made up from a bank of ordinary file cabinets 
holding 100 copies or less of each title. When new 
titles arrive, 100 copies go to small stores and the rest 
are placed in cenrral stores. This gives the person in 
charge of packing and mailing small orders complete 
access to the entire stock within the radius of a few 
footsteps. 


Time Saving Practices 


More time is saved by the practice of incorporating 
address labels in the invoice. The third copy divides 
in two, with the top half becoming a regulation fourth- 
class postage label showing customer's order number 
and shipper's invoice number and the bottom half 
becomes a packing slip. Packing slip and invoice 
columns read: Amount Ordered, Amount Shipped, 
Amount Backordered, Title, Unit Price ‘and Extension. 
Postage amount js filled in by the packer at the time 
the package is stamped. Postage is computed by a 
zone computing mailing scale. All mail is metered 
and picked up by a mailing service pickup truck twice 
daily. 


Packaging 


Sheet music is almost as fragile as a photograph, 
therefore a backing sheet of cardboard is placed in 
every envelope. In packaging, particular care rnust 
be paid to insure against corners breaking out and 
becoming damaged, so in addition to using heavy 
kraft as a wrapper, the stack is bound side and length- 


(Continued on Page 24) 
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FOURTH MATERIALS HANDLING 
SHOW SET FOR CHICAGO IN 195) 
@ The fourth National Materials Han 
dling Exposition, which in three years grew 
to rank among the five largest industrial 
shows in the country, will be held in the 
International Amphitheatre, Chicago, 
April 30 to May 4, 1951, it was announced 
today by Clapp and Poliak, Inc., New 
York, the exposition management 

The Materials Handling Institute will 
sponsor the exposition. Concurrently with 
the show, a conference will be conducted 
with nationally-known experts leading 
the discussions on new techniques in 
materials handling and related telds 
The conference will be developed by the 
American Materials Handling Society 

Outstanding among the innovations 
of the next show will be the addition of a 
large outdoor area to permit demonstra 
tions of actual use of yard handling 
equipment, not previously possible when 
the exhibits were confined to indoor 
areas. Smaller machines will have ample 
space tor operation indoors 

The combined indoor and outdoor ex 
position will cover ten acres of machinery 
exhibits. There will be six acres of han- 
dling equipment indoors and an additional 
four acres in the adjacent outdoor area 
Several hundred manufacturers of ma- 
terials handling equipment with thousands 
of models will provide the most extensive 
display of cost reducing machinery in 
operation ever assembled 

The exposition previously was held in 
Cleveland and Philadelphia and the de 
cision to move the show westward was 
made to provide a wider audience frommid- 
west and Pacific coast industrial centers 

The exposition and conference have 
plaved a leacing role in the development 
of labor-saving handling techniques. A 
survey conducted by Elmo Roper alter 
the third exposition revealed that 90 
per cent of those attending were in ¢ harge 
of purchasing machinery or making recom 
mendations concerning purchase 

SUMNER R. CAHOON OF GAIR 
RESIGNS VICE-PRESIDENCY 
@ George | 1) ke president of Robert 
New York, manu 


facturers of paperboard, folding cartons 


Gair Company, In 


and shipping containers, announced with 
regret today the resignation of Sumner 
R. Cahoon as vice president in charge 
of container operations Mr. Cahoon 
will continue with the company im an 
advisory capacity until August 1, 1950 
when he plans to join the Binghamton 
Container Co., of Binghamton, N.Y 
in which he will have an interest 
Wilham | May wiles 


Robert Gair Company's container division 


ot 


has been placed in charge of the contaimer 


operations of the company 


SIPMHE NEWS 


ANNOUNCE CHAIRMAN OF S.1.P.M.H.E. 
PACKAGING COMPETITION 

@ Frank W. Green, Packaging Consult- 
ant, Springfield, Mass., has been named 
as General Chairman of the Fourth 
National Protective Packaging Competi- 
tion, annually conducted by the Society 
of Industrial Packaging and Materials 
Handling Engineers. This annual event 
which draws an array of the nation's 
top-notch shipping container designs will 


W. GORDON BENNETT 


be conducted as a feature of the Society's 
Fifth Annual Industrial Packaging and 
Materials Handling Exposition which is 
scheduled for Philadelphia's Convention 
Hall, October 10 to 12, 1950 


Feature Special Awards 

Besides the customary cash and honor- 
ary awards in the principal container 
groups such as corrugated and solid 
fibreboard, nailed wooden boxes, wire- 
bound boxes, and so on, the Competition 
will feature a number of special awards 
In the Export Packaging field the Harold 
Jackson Trophy is annually given for 
special merit. During the past two com 
petitions this award has been made for 
the package that is “least pilferable.”’ 

The Irving J. Stoller Award is given in 
recognition for special merit in the design 
of “Interior Packaging.” 

packages contaming such varying 
products as television tubes and shower 
cabinets, airplane engines and cotton 
pickers were judged in last year's Com- 
petition 

Green who is presently engaged in a 
survey of American Export Packaging 
and Handling on behalf of the Maritims 
Association of the Port of New York, 
has been a member of the Judging Com 
mittee for the Packaging Competition 
since its inception. As Chairman he will 
be responsible for the appointment of 
various judging committees as well as 


for all operating details 


Bennett Named to Head Exposition 

W. Gordon Bennett, General Manager 
of Packaging and Materials Handling, 
Anaconda Copper Mining Company and 
subsidiary companies, has been named 
General Chairman of the Exposition 


MATERIALS HANDLING AND UNLOAD- 
ING CONDITIONS DISCUSSED AT 
EASTERN DIVISION SIPMHE DINNER 

@ The Eastern Division of SEPMHE met 
March 27, 1950 at Whyte's Restaurant 
in New York. Following an opening 
address by Jack Ware of Sears, Roebuck, 
Chicago, who is National Treasurer of the 
Society, four or five speakers spoke on 
short topics ranging from “Unloading 
Conditions in the Far East,”’ to “Safety 
in Materials Handling.” The meeting was 
then thrown open for discussion of the 
subjects presented, and other topics which 
the members thought necessary 


- 


MICHIGAN DIVISION SIPMHE 

HONORS LEADERS: HAS TALKS ON 
FREIGHT LOSS AND DAMAGE 

@ Freight loss and damage prevention 
was the topic of a round table discussion 
at the meeting of the Michigan Division, 
Society of Industrial Packaging and Ma- 
terials Handling Engineers, in the Fort 
Shelby Hotel, Detroit, February 14 

H. E. Chapman, S. S. Kresge Com- 
pany, guest chairman of the meeting, 
reviewed the progress made by transporta- 
tion companies in the reduction of damage 
claims during the past year. Mr. Chap- 
man stated that better packaging ma- 
terials and greater care by freight handlers 
contributed substantially to this reduction. 

C. R. Ross, New York Central System, 
discussed the procedures used by the 
railroads in handling many varieties of 
freight emphasizing the special care needed 
in loading less carload freight. Better 
training programs for freight handlers, 
and the use of conveyors, and other 
modern freight handling equipment are 
expediting and protecting freight ship- 
ments 

lr. W. O'Neill, George F. Alger Com- 
pany, discussed the human relationships 
in transportation. Mr. O'Neill stated, 
“The individual with the right attitude 
is a much better emplovee and will do a 
better job then th person who has greater 
skill but is lacking in character qualities. 
We must start with good emplovees, the 
human beings who can help us if we are 
to succeed in reducing the losses due to 
damage.’ 

Harry G. Diefendorf, and J. P. Kinney 
were honored by the National Society for 
their splendid work contributing to the 
success of the Mix higan Division of the 
Society. C. J. Carney, Jr., 

(Continued on Page 22) 
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AMA Show One-Quarter Larger 
As National Packaging Week Opens 


J. D. MALCOLMSON 
American Management Association 
Packaging Vice President 


HE NATIONAL PACKAGING EXPOSITION is 

this year almost one-quarter larger than that 
in Atlantic City in 1949. The packaging, packing 
and shipping industry is well on the road this year 
to an annual dollar volume of more than $7,000,000, - 
000. .The record number of approximately 240 
exhibitors at this year’s show and the wide diversity 
of subject matter for discussion at the three-day 
Conference on Packaging, Packing and Shipping 
are both evidences also of a growing recognition 
of the importance of packaging to the company 
operation and to the national economy. 

As is customary, the subject matter for the Con- 
ference has been selected on the basis of the returns 
of the questionnaire sent to 1,000 companies in all 
kinds of business throughout the country. Clearly, 
majority interest in packaging~as in other spheres 
of management is in reducing production costs 
and increasing sales and the quality of the product. 

This seeking for improvement manifests itself in 
the! form of this year's program. The panel discus- 
sions, the special demonstration by General Electric 
and the scheduling of the program to allow ample 
time for floor discussion, have been arranged in 
response to requests which indicate an unusual 
intensity and determination by the members of the 
AMA's Packaging Division and by all industry 
to pool their knowledge and benefit from each 
other's experience in getting better goods to maket 
and in better ways. 

The Exposition and Conference are designed to 
give you the opportunity to find the solution to your 
own particular problems. For their cooperation in 
making this program possible we are indebted to 
those whose names are listed herein and the many 
companies whose suggestions are reflected in this 
program. We hope that both members of AMA's 
Packaging Division and executives in transportation, 
merchandising, distribution, advertising, production, 
purchasing and insurance, and all others directly 
and indirectly concerned with packaging, will take 
advantage of the opportunity. 
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Packaging Week 
CKAGING WEEK will open Monday, April 24th, 


and close, Thursday, April 27th. The principal 
events of the Week will be the 19th NATIONAL 
PACKAGING EXPOSITION and CONFERENCE 
ON PACKAGING, PACKING AND SHIPPING. 
Both will be held on Navy Pier, Chicago. During the 
week, other activities also include meetings of the 
other organizations whose field of interest is the packag- 
ing industry including the Packaging Machinery Manu- 
facturers Institute, the Packaging Institute, and similar 
groups from which you have no doubt already heard. 
Many of the packaging industry suppliers will hold 
sales organization meetings during or immediately 
before or after Packaging Week, and packaging suppliers 
and users will emphasize packaging, packing and ship- 
ping in their advertising and publicity campaigns. 


National Packaging Exposition 


Ar the Exposition more than 240 manufacturers of 
machinery, equipment, materials, supplies and services 
will show their products. ‘The Exposition this year 
will be the largest in its 19-year history andthe most 
140,000 square feet of 
display space. This is an increase of more than 25 
per cent in space and almost 12 per cent in the number 
of exhibiting companies. Because of the unprecedented 


comprehensive—more than 


Navy Pier, Chicago, Site of the 19th National Packaging Exposi- 
tion and Conference on Packaging, Packing and Shipping to be 
held this month. 
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demand, the show was enlarged beyond the size orig- 


and more was two 


inally planned space reserved 


months in advance of this vear’s show than for all of SERVICES ! 
At the Exposition new developments that will pro- 
foundly influence production and marketing as well | "O#T™ Mau 
as packaging operations can be viewed; the staple e + 
basic developments in the fields of packaging, packing _7 = } 
and shipping can be inspected; direct comparison of | : 
performance cat be made; ranking experts in this | : : 
industry are available for consultation | REGISTRATION & ENTRANCE 
Vuesday, April 25 12 Noon 10 P.M 
Wednesday, April 26 12 Noon PM 
Vhursday, April 27 10 A.M. 3 P.M. | CONFER 
Expected Attendance 


Attendance at the Exposition is expected to include | 


15,000 of packaging suppliers and 


users from all over the United States as well as several 


representatives 
hundred visitors trom Canada and representatives of 
more than 29 foreign nations—as far as Switzerland in 
one direction and Australia in the other 

Because the packaging, packing and shipping in 
dustry provides the conveyor belt over which the goods 
of the nation move trom producer to ultimate con- 
sumer, almost every type of firm in the nation’s economy 
will be represented at the ixposition. More than 1,000 
packaging executives and specialists are expected to 


register for the six sessions of the Conference. 
Registration Information 


Attendance at the Conference and Exposition is 
open to anyone with business afhliations 
Packaging Division of the 


Ctalion 


both members 
n-members f the 
American Management 4 
mission charge for the Exposition 
at the Conference are as tollows 
Members, #12 

Non-Members, 
Members, $6 

Non-Members, $7 
Members, #4 

Non-Members, #5 


can be 


and n 


There is no ad 


lees for registration 


Full Conference 
One Day 


Halt-Day 


Registration for the conference made in 
advance, to eliminate waiting at the 
application to the Packaging Division, 


West 42nd Street, New York 18, N. Y., of 


meeting, upon 
AMA, 330 
on Navi 


Pier at the time of the meetings Registration for 


the Conference automatically eliminates registration 


for the | Xposition 
will have to register separately tor 


Those who register tor the | posi 
tion, however, the 
Conference 
Tickets tor 
be used for advance 


be obtained trom exhibiting companies, 


admission to the Ee xposit on which can 


stration. -also to save waiting 
can 


AMA, or from Clapp and Poliak, Inc., 341 
Avenue, New York N.Y. \ 


in line, 
from the 


Madison 


siftors w he 


Loe J 


able to obtain tickets at the Navy Pier at the time ot 
the Exposition. 


Hotel Reservations 


Accommodations for visitors to the Exposition and 
Conterence have been pledged by the Palmer House, 
Bismarck, Sheraton and LaSalle 


Kor preterential consideration, the National 


Morrison, Congress, 
Horels. 
Packaging Exposition should be mentioned in making 


reservations at these hotels. Requests should specify 


type of accommodations desired, names of persons to 


occupy rates desired and date of arrival and 


rooms, 


depar ture. 
Transportation to Navy Pier 


Special transportation from hotels to 


the Navy Pier and 


downtown 


return have been irranged by the 
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T THE 19th NATIONAL PACKAGING EXPOSITION, NAVY PIER, CHICAGO 


ae 
OPEN CROSSOVER TO SOUTH HALL 
scones | | 
wee lees 
7 le Looe 
ler i if 


3 
OPEN CROSSOVER TO NORTH HALL 
| | an 
Lene 


Above is shown a view of all the exhibits at the National Packaging Exposition, with names of the exhibitors printed in the spaces they will occupy alonggide 
of appropriate numbers. The drawing is so large that it has been cut in half for purposes of reproduction. The drawing is cut on top at the right and contiatied 


underneath. 
American Management Association for the convenience known products has been assembled to illustrate the 
of registrants of both the Exposition and Conference. trends in the uses of the package for protection and 
Buses will leave the Navy Pier and the hotels below merchandising. Color photographs and samples of 
every 15 minutes during Exposition hours. Three the actual packages will be on display. 


buses will run between the Pier and the Morrison ; : 
, Arise Demonstration of General Electric Methods 
the Bismarck, La Salle, and Sheraton Hotels. Three 


other buses will operate continuously befween the At the Tuesday afternoon session of the Conference 
Congress, the Palmer House, and the Pier. Tickets there will be a special exhibit and demonstration of 
for the buses will be 40 cents one way, 75 cents for the packaging, packing and shipping by the General Electric 


round trip. Tickets will be sold at the Navy Pier but Company. The demonstration will be accompanied : 
not at the hotels. Hotel doormen will know from which by an explanation of dhe merits and alivant eek 
i ¢ anation of the e Sand advantages we 
hotel entrances buses will depart. . 


SPECIAL EVENTS 


various techniques adopted by this company for its 


widely varied line of products. The company’s experi- 


Special Exhibit ments and experience with its present and former 
\ special exhibit showing the development of pack methods will be anilyzed. More than 30 types of 
ages over a period of 20 vears for a variety of nationally Continued on Pave 19 
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News Review FIBLECO ILLINOIS CORP. ESTABLISHES 


OFFICES AND WAREHOUSES % TRAFFIC REPORTER x 
Continued from Page \8 IN CHICAGO 


Director of the Society, presented each @ Mr. Irving J. Stoller, of Fibleco, Minow 
with testimonial certificate Corporation has announced the establish Mr. C. J. Firmback, Safety Inspector 
ment of offi ind warehouses at 311 N Interstate Commerce Commission. Bureau 
Desplaine St., Chicago. The new plant of Motor Carrier vddressed the meet 


will enable Fibleco Illinois to give greater mg of tthe Bronx Traffic Club held 


PROCEEDINGS OF CONVENTION service to the packing and shipping cus at the Hotel Concourse Plaza, 161st St 
ISSUED IN SPECIAL BOOK tomer Mr. Stoller 


has also announced ond Grand Concourse, Bronx, N. ¥ 
@ lhe Society's new publication ent thee that Arthur Jackman will be the represen His subject was Scientific Fact vs Hok 
” 
Proceedings” is a 222 page volume o tative ot Fibleco in the Detroit area. um 


the papers which comprised the Second 

Wayne Universit Packaging and Ma The "Industrial Traffic Managers A 
terials Handling Institute, which was C. H. HANSON COMPANY TO EXHIBIT ocuation of Kansas City. at ther March 
held at Detroit, Michigan October 3 to 7, AT CHICAGO INTERNATIONAL TRADE meeting discussed the present rate set up 


1049 FAIR and tariff regulation tth four motor 
A notable feature of the volume is its carrier offrcral m the board of director 
hand pocket-size The era pape 4 1866, of Middlewest Motor Freieht Bureau located 
cover attractively printed in brown ink exhibit in Kansas City tery interestine di 
and bound with a matching brown tape 1 & Int cussion took place and tt a clearly 
The Table of contents of the “Proceeding sates indicated thai this type of meeting between 
lists 24 talks with Questions and Answer shippers and carrier rines about a better 
The “meat” of the Institute lecture understanding, which ts vitally needed 
remains after a minimum of editorial 
condensation Al the Annual Meetine of the Pacific 


Among the noteworthy lectures included 
in the volume are talks by BE. B. Candetl 
Head Packaging and Materials Handling 
Section, Lamp De partment, General b 
tric Co., Cleveland, Ohio on “Packaging 
Materials Handling and Distribution and 
the Relationship to Production Cost 

The Caterpillar Tractor Compan \ 
Case Histor of Production Progres 
by W.L. Naumann, Production Manager 
Caterpillar Tractor Co., Peoria, linois; 


Packaging Machiner in’ Essential to 


Mass Production” by L. E. Evans, Pack Charles H. Hanson (left). Ira S. Wood- 


we Machinery Co., Chicago, Uhinos house (center) Henry (right) 
4 In addition, there a detailed report 


of a discussion on “Getting Your Proposal 


Coast Transportation Ad tsory Board in 
Los Angeles in March, Mr. Z.G. Hopkin 

Special Representati ¢ for the Association 
of Western Railroad poke on “where 


Do WeGe From Here’ 


lrade Faw which will be held in Chicago 


cre to Management in which the 
August 7 to 19, 1950. Firm thus makes a 
participant were C. Stephenson, Vice 

bed to entire mternatronal trade via the 
President l Hudson Co Detront ef 75.000 

i which expected to attract 75 

Michigan; D. H. Frick, Manager, Wester 

foreseen and domestic buvers of consumer 
Electric Co., Detroit, Michigan, and k. H 

ind industrial goods 
Schaetler Assistant to the President 


Houdaille-Hershey Corp., Detroit, Mich cial CHARLES J. COLE 


, MOST NEW LOCOMOTIVES IN 25 Charles J, Cole of 906 Uneer Mountain 
RALPH D. YATES NAMED CHIEF OF ° road men pointed Traffic Manager of Pan 

ATA GOVERNMENT TRAFFIC SECTION wan in an World Airways’ Atlantic Division. 


gar 


ar period in 24 vears, the Association 


@ Ralph D. Yates, a tan American Railroads has announced 

or of the Traffic Department, Ame , The imber of new freight cars put in The Worcester Traffic Association, 
Irucking Association In has been ervics 1tM9 was less than in 1948, but Mass.) held its Spring Meeting jointly 
ned chief of the axsociati Govern eater that ny other year since 1926 with the New England Shippers Ad- 
Prathe Section ucceeding | anh visory Board early in April. Among 
Mac Milla at ha me t In 1948. th the speakers were A. E. Larson, Gen- 
thee | transpertation con L487 pu 07 were eral Manager, Claim Department, 
iltan liese!. 86 am and 4 electri Railway Express Agency; Raymond 
Appointment of Mr. Yate . New freigt 1 it in service in 1949 E. Snider, Traffic Manager, Gilbert 
pared with 102,737 Barker Mfg. Company, Springfield, 
cum of ATA Dep IMS. Class railroa Mass. State Chairman for Massachu- 
eraduate of the Texas Milit \ setts on Claim Prevention, Shippers 

Me Vas pent 0.000 nes Advisory Board. 


Van 


ruckin ni manulacturing 


err rmied new 4 net 


FOR METZGAR CONVEYOR 


¢ named lhe N Suffolk 


k H ( Second Ladte ¢ 
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EW PRODUCTS 


& LITERATURE 


CORROSION PREVENTATIVE 

Of interest to both rail and highway 
transportation is the announcement of 
an End-O-Rust product, a corrosion and 
oxidation resistant coating. 

Although created primarily for use on 
metals, the sealing power of End-O-Rust 
adapts it especially for use on concrete, 
wood, fibre or any surface where more than 
normal protection is needed. 

Location and laboratory tests have 
revealed capacity of resistance such as 
2,000 hours of salt spray, resistance to 
caustic soda, ammonia, sulfuric, nitric, 
acetic, hydrochloric acids, and years jong 
periods on structural elements subject 
to temperature ranges of zero to one 
hundred degrees. 

With End-O-Rust protection is achieved 
without dip and heat treating methods. 
No special preparation of surfaces is 
required. It will air dry for handling in 
2 to 3 hours, force dry within 30 minutes, 
and infra red bake 3 to 5 minutes. 

The product has a high hard gloss 
finish, impervious te abrasion, weathering 
and hard wear. It is especially recom- 
mended for coastal areas to withstand 
dampness, humidity or salt air. 


- 


N. Y. TRANSPORTATION DIRECTORY 

Designed for traffic executives who need 
information quickly about routing. rates, 
arrivals, departures, clearances or expedit- 
ing, the only complete Metropolitan New 
York Transportation Telephone Tickler 
has been published by The Journal of 
Commerce. Selling for 50 cents per copy, 
the 160-page directory includes alphabeti- 
cal listing of names, addresses and tele- 
phone numbers of more than 1,000 
steamship lines, railroads, airlines, foreign 
freight forwarders, warehouses, and truck- 
ing companies with Custom House licenses. 
The Tickler also shows company personnel 
by names, titles and phone numbers. 

Published in the handy 5-by-7'-inch 
desk size, the new annual directory of 
New York freight transportation facilities 
should help to eliminate both blind calls 
and transfers from office to office that 
add up to costly waste of business time. 

A feature of the Tickler is a cross-index 
of subsidiary and foreign ship lines to 
ship operators and general agents in New 
York. Another highlight is the name, 
address and phone number of Consular 
Offices in the city. 


— 


TAPE CUTTING MACHINE 
Machine for cutting pressure sensitive 
tape has been marketed by the M & C 
Products Co. The company is not in- 
terested, at present, in selling or leasing 
the new machine. Offering its services, 
the company says this device can handle 
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any width tape up to 36 inches cutting it 
in sizes from 1/16-inch and up. 
© 


SAFETY RAMP 

One (1) man can tilt the “Safe T 
Ramp" on its wheels and move it to any 
desired location. The 5° x 4’ standard 
model is made of 3/8" thick steel plate 
and weighs 450 pounds. Because of its 
weight, it is not easily shifted by heavy 
loads. 


Safety is the most important feature 
of the “Safe T Ramp.” It eliminates the 
hazards of handling heavy plates or the 
tipping of a load due to a buckled or 
shifting plate. The standard model will 
take up to 8” height differential—other 
models have even greater elevation dif- 
ference. Manufactured by G. A. Kleissler 
Co. 

SEMI-AUTOMATIC FEED LABEL PASTER 

A light touch on a rod delivers a glued 
label to an operator of the new Potdevin 
Semi-automatic Feed Label Paster. Un- 
gummed labels are stacked in an adjust- 
able hopper, accommodating labels up to 


inches wide. The operator's hands 
are positioned to receive the label; touch- 
ing the feed actuator with the back of 
either hand causes one label to be fed 
through the machine automatically. The 
label picks up a coating of adhesive and is 
delivered to the operator's fingertips. 

The amount of adhesive applied to the 
label is controlled by a dial regulator. 

Sturdily constructed, measuring 7% 


If you wish more information about 
the products mentioned in any de- 
partment, drop a post card to Allen 
Kaye, News Editor, SHIPPING MAN- 
AGEMENT, 425 Fourth Ave., New 
York 16, N. Y. 

Companies having new product 
stories should send them to the same 
address. 


inches wide x 1144 inches long. Equipped 
with a '/g9 H.P. motor 

The semi-automatic feed can be fur- 
nished as an attachment to Potdevin 
machines already in use. 


FELT TIP MARKER 

Ideal Stencil Machine Company is now 
marketing a new Felt Tip Marker as 
the latest addition to their line of Stencil 
Machines, Gummed Tape Sealing Ma- 
chines, Stencil Brush and Stencil Supplies. 

The new marker is the fountain type 
and is used for all free hand marking in 
shipping departments. Made entirely of 
aluminum and brass, the Marker is 7-44" 
long and yet weighs only 2-34 oz. Ink 
is fed thru a pressure-sensitive tip which 
controls the flow of ink from the fountain. 
When used with Ideal'’s Quick Drying 
Ink, the Marker actually writes dry. 
A Hexagonal cap closes the ink supply 
and keeps the marker from rolling when 
placed on any slope. 

VERSATILE CUTTER 

Useful in a shipping room, sample room, 
packaging department or package en- 
gineering set-up, the Chippacutter’s sharp 
blades will cut anything from Chippaflex 
itself to linoleum and rubber tile and 
is now being produced by Chippewa Paper 
Products Co., Inc. 

The Chippacutter is made with two 
types of high-grade-steel knives—straight 
or serrated edge-—and it can be hand- 
powered, foot-powered or motor-driven. 
It's designed particularly for cutting single- 
face corrugated, double-face corrugated, 
Chippatubes, Chipptube rolls, Kimpack 
and other types of cellulose wadding 
material, but its cutting mechanism is so 
delicate and powerful that it will even 
cut Kraft paper, aluminum foil, metal 
foil barriers, waterproof paper, reinforced 
cross-cord paper, coated papers, artificial 
leather, oilcleth, linoleum, cellophane, 
excelsior pads, rubber matting, rubber 
tile, insulation, burlap, felt, tiberboard, 
gasket material, muralboard, heavy chip- 
board, paper furniture blankets, flexible 
corrugated tubing, roofing papers, building 
papers, canvas and flexible plastics 

However, the Chippacutter is guaran- 
teed not to cut the following materials: 
armor plate and glass! 

LAYFLAT PASTE 

A paste that eliminates warping, wrin- 
kling, and puckering in pasted paper items 
is manufactured by Paisley Products, 
Inc. Called “Flexiflat,” this paste may 
be used like any other paste, by finger, 
brush, or rubber tipped applicator. It 
is recommended for mounting pictures, 
photographs, tipping greeting cards and 
(Continued on Page 37) 
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More Efficiency in the Shipping 
and Traffic Departments with these 
five brochures . . . 


1. Packing 

2. Setting Cooperation 

3. Sefety and Maintenance 

4. Seeling with Gummed Tepe 

5. Organization end Supervision 
These brochures at $2.00 each, oll 5 for $7.50 hove been compiled 
from dota furnished by the most experienced ond successful men in 


the shipping world. They contoin o wealth of useful and heiptul 
information 


Use the coupon to order 


SHIPPING MANAGEMENT, 425 Fourth Avenue, 
New York 16, N. Y. 


Please send me numbers of SHIPPING MANAGEMENT 
Brochures. | enclose § , or bill me. 


Name 


Fiem 


If you want to keep up with 
the best and latest ideas and 
practice read 


SHIPPING MANAGEMENT 


FREE 
Latest 1950 edition of 
BETTER SHIPPING MAN- 
UAL with this subscrip- 
tion to Shipping 
Management. 
Send the coupon now. 


$3.00 per year 


12 monthly issues filled 
with heipful, veable 
infermation for 


SHIPPING MANAGEMENT, INC. 

425 Fourth Avenue, New York 16, N. Y. 
Enter my name as o whicriber ond send me o free copy of 
BETTER SHIPPING MANUAL. Please bill me 


Position 


Small Firm's Shipping 


Continued from Page 17 


wise with a single strand of cotton cord after it is 
covered top and bottom with protective cardboard. 
It is then wrapped and sealed generously with gummed 
tape at top and corners. Somehow, a package of stacked 
loose sheets of enameled stock will breakout sooner than 
any package if dropped, if it is not securely held. 

On quantity shipments to distributors and proprie- 
tors of sheet music racks which are found in drug stores 
and various other outlets, the problem is one of bulk 
and weight. A thousand copies weigh up to as much 
as &) pounds and the contents become harder to handle 
with the increase in number. Copies are subject to 
return within a three-month period so counts must be 
accurate. To facilitate counting, packages are separated 
in groups of one hundred at the printer's. Large- 
quantity cartons are bound with a wire-tier and 
shredded paper is used for ballast if carton is not com- 
pletely full. If there is more than noe package to a 
shipment, additional packages are addressed by the 
packer with a felt pen and numbered. Workers em- 
ployed in filling quantity orders work from central 
stores, making up shipments from shelves by stacking 
each title on small hand-trucks. A chute carries both 
large and small quantity packages to the receiving and 
shipping room on the main floor. 


Music Company Has Special Problems 


About 15,000 copies are shipped in the average week in 
large sales, but this varies with the number of current 
“hits” enjoying popularity—-for instance the company’s 
most recent hit, a ditty called “Rag Mop,” sold 50,000 
in one week. Other titles which have taxed the shipping 
room recently are’ Roomful of Roses,” “Candy Kisses,” 
and “Peter Cotton Tail.” A big seller in the music 
business sometimes reaches a million, a few hit 500,000 
and several may sell 250,000. With two or three hits 
going at once the shipping department really has to 
move. 

And once a song has been on the market, it seems 
that orders for one or two copies never stop coming 
from some section of either the U. S., Canada or the 
world. So Hill and Range shipping problems can never 
grow smaller, but will increase with the addition of 
every new song to the published catalog. 

Small retail shipments average about 500 a day and 
wholesale shipments to individual music stores increase, 
that number to about 750 currently. Now Mr. Landon 
and company are wondering what they'll do when 
twenty more “Rag Mops" have swished through the 


plac e 


lrucks in use in this country dropped off from a pre- 
war high of 4,859,244 to a war-time low of 4,480,000 
in 1943, but climbed to more than 7,500,000 by 1948. 
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CLAIMS REDUCED 75% WITH 
FIBREEN UNITIZED LOADING 


BIG FOOD SHIPPER REPORTS: 
“GRATIFYING RESULTS” 


“On a movement of 108 cars (from 
Chicago to West Coast, Utah, 
Texas, Florida, Minnesota, New 
York and other areas north, east, 
west, and south), our records re- 
veal that with FIBREEN protec- 
tion, our damage prior to recon- 
ditioning averaged less than 3% 
cases per car... our claims have 
been reduced 75% since we adopted 
FIBREEN protection” . . . says 
the General Traffic Manager of 
one of America’s foremost food 
canners. In some cars, loads had 
shifted 3” to 18” at the ends, but 
even then, the loads were intact 
... there was no tumbling of car- 
tons into end-wells . . . the tough, 
non-stretching, waterproof FI- 
BREEN proved strong enough to 
withstand the terrific strain and 
hold the loads. 


SIMPLE, ECONOMICAL, DE 
PENDABLEFE: These four diagrams 
Loading. It holds load intact... | 4 
prevents cartons from falling into : — § 
wells or voids created at the ends of (Ones =m ' 


cars during switching and in transit. 


B 4 uexes PROOF! Not a Single Carton Dropped in Well 


Photo shows one end of a car in which load had = of FIBREEN Method of Unitized Loading. Would you 
shifted about 10 inches. See how the PIBREEN held like to discuss your specific carloading problems with 
the load intact. No break in the retaining paper, no SISALKRAFT men experienced in this new method? 
tumbling of cartons into end-well, no damage to Phone, wire or write: The SISALKRAFT Co., Chicago 
cans. Reports from 92 consignees agreed on success 6, Il., New York 17, N. Y., San Francisco 5, Calif, 


=---Mail this Coupon TODAY 


The SISALKRAFT Co., Dept. SM-4, Chicegol6, m. | 
Please send details on the FIBREEN Method of Unit 
ized Loading, and sample of FIBREEN reinforced 
waterproof paper. We ship about....... cars per day 


Your Name 
Firm Name 
Street Address. 


§ City, Zone and State... 
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ULTISTAM, 


Our 29 Year 


THE ORIGINAL HAND STAMP 
STENCIL DUPLICATOR for 


No.1 Printiog Golde, $7.50 


Fast, economical, accurate w copies. PRINTS 1000 OR MORE 
CLEAR COPIES FROM ONE Stencit or ONE INE INKING Simply type, write, 
trace of draw on stencil, snap it on, and print on ae boxes, — 
tags, labels... much like ny NO moving ts, of non 
fosive METAL, lasts indefinitely. Replaceable ink pads. 5 lines 
With supplies in handy, durable case 5 complete outfit sizes, $ 9.50 
to $99.50. New colorful 1950 packaging. Write for FREE FOLDER. 
WEW! WO. | SPECIAL OVERSIZE OUTFIT 
(Some Standard We. |) prints 129 


At Your Of ice or Shipp ng Supply Dealer 


Po PASTERS 


Departments not be a bottle- 
neck if you have a POTIDEVIN to do ALL 
the gluing jobs . . . labeling, wrapping and 
aoe kaging Gluing with POTDEVINS is 
aster and more economical than pre- 


gummed labels or ta Four sizes are avail- 
able—6, 84), 12 and 18” widths—hand or 
x motor driven. POTDEVIN patented glue 
: regulator controls the exact amount of ad. 
e hesive without oozing at the edges. Un- 


gummed side remains clean. 


Try a POTDEVIN om PREF TRIAL 
Write for complete catalog 


POTDEVIN MACHINE: Co. 


1208 38th St., 18, Y. 


EVIN 


Maritime Survey 


(Continued from Page 15) 


knotty or poorly grained. The design is usually box 
type and too light for the contents. 

Sheathed Crates-—Sill type bases leave the floor boards 
to get loosened and pulled off. Skids are usually ade- 
quate—sometimes larger than needed. Crate tops are 
often weak and corner construction poor. Corner 
posts, diagnoals and vertical sheathing are necessary. 
Most sheathed crates look rugged but may be damaged 
by well-intended handling before their weak points are 
appreciated. Marks for proper slinging are helpful in 
this connection. 

Wirebounds—-Open wirebound crates are often better 
than regular open crates—they are too often used for 
ranges, washers, etc. Wirebound boxes are excellent as 
export containers using their domestic cartons as in- 
terior packages. They are often too large for the con- 
tents. The ends are the weakest part. 

Steel Drums~-New drums are excellent. Closures 
must be done as prescribed. Light drums are subject 
to denting and leakage. Second hand drums (other 
than I.C.C.) are usually unsatisfactory. 


Fibre Drums 


Fibre Drums—¥ibre drums correctly used are satis- 
factory. Closures are important. They should not be 
used for hardware, paraffin and similar items. Fibre 
drums must be kept dry. 

Wooden barrels, casks or kegs—All new barrels ob- 
served were doing a good job—reinforcing head cleats 
are very desirable. Second hand barrels are not satis- 
factory for export. 

Bales-~-Under normal circumstances with reasonably 
good handling bales should carry well although hook 
and water damage can readily develop and pilferage is 
common. 

Bundles—Straps and ties are too often inadequate, 
too loose and not properly closed. Skidded bundles of 
sheet metal are easily damaged. Wrappings and 
closures of other bundles are very poor. Bundles 
of packed cartons are seldom satisfactory. 

Paper Bags— The closures, shoulders and seams of 
paper bags are often poorly made. Some wire closures 
leave exposed ends which cut the paper. Overloading 
is also a fault. All bags are subject to easy puncture 
but creped kraft in multi-walled bags gives good 
resistance 

Markings —A great deal of the marking of packages 
isinadequate, some confusing, some are difficult to locate 
and to read. Many shipments have too much adver- 
tising printed on the packages. 


Poorest Packed, by Groups 


The commodity groups with the highest number of 
insufficiently packed shipments were: 
Glassware and empty bottles 
Textiles—piece goods and finished products 
Automobile parts 
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Food 

Kitchenware 

Toys 

Appliances, household 

Plastics 

Chinaware 

Agricultural equipment 

Furniture 

Packaging Materials 

Cosmetics 

While many poorly packed shipments were to be 

found in each of these groups there were also some that 
were well packed. On the other hand there were some 
commodity groups with a lesser number of poorly 
packed shipments but without any well packed ship- 
ments. The above list was prepared from the pier 
surveys without reference to other information. A 
later check showed that it was almost parallel to the 
claims-paid experience. 


Pier Operations 


During the course of the New York surveys many 
observations were made of the pier and stevedore opera- 
tions which are summarized below: 

Truck Deliveries—It is estimated that more than half 
of the damage to shipments at New York is caused by 
poor unloading of the trucks. Any carton over a 
hundred pounds and any wooden box over three 
hundred pounds will usually be injured during unload- 
ing. In this connection, it should be understood that the 
unloading of the truck is an obligation of the shipper or 
his agent. Accordingly, it is in the interest of the 
shipper to make certain that a qualified truckman ts 
engaged and that the trucks employed are adequately 
manned to assure careful unloading of the cargo and, 
in the case of heavy lifts, are properly equipped to 
provide a safe unloading, as opposed to the practice of 
“dumping cargo off the tailboard.”’ 

Storage on the Piers—Examples of poor storage were 
observed: 

Heavy wooden boxes placed on top of corrugated 
cartons 

Light cartons supporting heavier ones 

Poor palletizing with the cartons extending half 
their width over the edge of the platforms 

Cargo stacked with no regard to arrows and other 
marks 

Heavy crates on top of weak or poorly designed 
crates 

Short or no dunnage between sheathed crates an 
large boxes 

Cartons stacked too high 

Piles not straight—tipping badly 

Packaged cargo just dumped into the piles 

Aisles too few or too narrow 

Poor grouping of packages and of commodities 

These irregularities in many instances serve only to 
aggravate an already bad job of packaging and so not 
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There is a real comfort in knowing that your ; 
carton will arrive safely and you can have 
that comforting assurance when you use 


GUMMED SEALING TAPE 
BECAUSE IT 


REINFORCES YOUR CARTON 
APPLIES EASILY 

18 DUST-PROOF AND SANITARY 
1S MOISTURE-PROOF 

1S PILFER PROOF 


SEAL THE RIGHT WAY WITH 
“ ON-TO-STA® 
GUMMED SEALING TAPE 


ATLANTIC GUMMED PAPER CORP. 


-te-Ste’ 
PLANT & MAIN bid on MAIN-ST BROOKLYN I NY 


BRANCH OFFICES! PHILADELPHIA @ PITTSBURGH 
CHICAGO @ BUFFALO @ BOSTON @ HAVANA 
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Escivsive patented biede hoider 
adjustable to varying thicknesses 
of carton covers, 


THE ONLY CARTON OPENER 


THAT GIVES YOU 
ALL THESE ADVANTAGES: 


Penetrates exactly under the outer 
cover thickness @ Protects contents 
of carton @ Cuts clearly to permit 
re-use © Prevents accidents @ Saves 
time @ Eliminates fetique. Already 
accepted by leading indus‘ries. 


FLASH BOX OPENER C 
52 W. Houston St. * New Yor 


Shipping Room 
* 


Assembly 
Line 


* 
Stock room 
* 
Yard 
* 
Warehouse 


ONE-HAND TACKER 


A Hansen tacker in your hand means extro time on your 
hands. Ass fast as you can grip"thethandle, the}Hansen 
drives tacks of staples—firmly, eccwately. Seves you 
time tagging boxes for 9 g and 
lining, labeling for shipment, etc. [Dependable even on 
hardest wood ASK FOR FOLDER 


A.L. HANSEN MFG. CO. 


5027 RAVENSWwOOD Ave CHICAGO 40 ILL 


in any wise excuse failure of the shipper to provide 
In fact, adequate packaging, 
even under careless handling of cargo on the steamship 
pier, would in most cases withstand such treatment 
or at least minimize the damage now caused by a com- 
bination of bad packaging and careless handling. 


adequate packaging. 


Handling to the Ships-—-Fork trucks often damage 
sheathed crates or large boxes which are not stored on 
pallets or are poorly dunnaged. The longshoremen some- 
times damage packages when breaking out the piles 
or when preparing the pallet loads. Mobile cranes with 
dog hooks are often used on the tops of horizontally 
sheathed crates. Cargo nets are occasionally used on 
cartons. Rope slings damage plywood boxes. %ivre and 
better judgment is needed. 

In the Hoid—The stevedores generally exercise much 
greater care in the hold than is usually believed. The 
individual man seemed to do a good job with a difficult 
The main problem in the hold seems to be 
With only their hands and their 
hooks to work with it is surprising that there is not a 


sifuarion. 
lack of equipment. 
great deal more damage. The use of the ships’ gear to 
move large sheathed crates and boxes really tests the 
all-around strength of these packages. Unless the 
damage is spotted the instant it happens the packages 
so that the 
damaged face is down or against the cargo. Many times 


are quickly turned (by the stevedores) 


more damage happens during loading than ts generally 
known, 

Nlowag Most stowage and securing of cargo is 
well done. A better understanding of the strength 


qualities of packages would result in better stowage. 
Further Committee Activities 


Several hundred detailed outturn reports have been 
received on the cargo carried by the test vessels. A 
wealth of information has been collected and is now 
analytical 


\ Public 


report will be made on this phase of the study as soon 


being correlated and interpreted so that 


summaries and charts can be prepared. 


as itis completed 
It is also planned to communicate with as many 
shippers 


insufficient. 


as possible whose packing was found to be 
Phe carriers will be supplied summaries of 
reported outturns, damages and general conditions 
regarding their test ships. 

When tl 
report its findings and recommendations to the Presi- 
dent of the Maritime Association of the Port of New 


1 program is completed the committee will 


York. These recommendations will outline possible 
furure activities this field of loss and damage pre 


vention. The establishment of a permanent Packag- 
ng Bureau to render technical service to shippers and 
carriers will depend to a large extent on the findings of 


the committee. 


Freight traffic produces more than 82 cents of every 
dollar ot revenue the railroads take in. 
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cases, containers, packages, labels, and interior pack- 
agings and related materials and techniques will be 
presented by representatives of the company’s pro- 
duction and packaging staff. 


Packaging Theatre 


The Packaging Theatre, for the showing of educational 
films on various aspects of packaging, packing and 
shipping, will be in operation as a special educational 
feature. Approximately 20 films on up-to-date techni- 
cal developments, processes, methods, materials pro- 


cedures, etc., will be continuously shown during the 
hours of the Exposition and by their consumer com- 
panies, (i.¢., users as distinguished from suppliers). 
Both sound, silent, black and white and color films 
will be shown. A special sub-committee of the Ex- 
hibitors Advisory Committee has all film 
submitted to select those of greatest interest. 


reviewed 


Conference on Packaging, Packing and Shipping 


Ar the six conference sessions, held under the same 
roof with the Exposition, outstanding authorities will 
scrutinize major problems of packaging, packing and 
shipping as indicated by the annual AMA survey 
trends in the industry. More than 25 experts chosen 
for their accomplishment and experience will lead 
discussions of the newest techniques for consumer and 
industrial packaging, packing and shipping operations 
as a guide to improve practices throughout the industry. 

Individual sessions will be devoted to both the broad 
and special considerations of packaging operations in the 
present economy; a panel on recent experience in in- 
creasing effectiveness of the package from the stand- 
point of the retailer; advances in technical develop- 
ments; and advances in packaging and packing for 
successful shipping. Special emphasis has been given 
to provision of ample time for questions to be put to 
the conference leaders from the floor by those who at- 
tend the meetings. 

Conference hours are from 9:30 A.M. to 12 Noon for 
morning seesssions and from 2 P.M. until § P.M. for 
afternoon sessions, except for the opening session on 
Monday, April 24, when the meeting will begin at 


10 AM. 


Lucky Ducky 


A duck not only beat all speed records of any bird 
in its flock but flew from Seattle, Washington, to 
Anchorage, Alaska, without flapping a wing. Im- 
possible? The bird was a cargo consignment aboard 


The husky 


“Quacky” by the cargo handlers 


an airlines plane. ten-pounder—-dubbed 
Was on its way to 


Palmer, Alaska. 
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attention value in gummed 
tape, too, particularly if it’s Tru-Test in 
bright new colors or special printed designs. 
And now, for extra convenience an 
protection, Tru-Test tape is rackaged 
in sturdy corrugated cartons 


There's style 


ine 
with moistureproof bags. ( 
W rite today for brochure showing Tru-Test 

colors and examples of printed designs. 


Sold by better distributors 
everywhere for better 
results anywhere. 
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AMERICAN TAKES 
THE “$PEND” OUT 
OF EXPENDABLE 


Costs of expendable pallets way down! 


New York, N. Y. American Pallet Corporation of 165 
Broadway in New York, announced that a special pur- 
chase of lumber had enabled them to produce expend- 
able pallets of wood and corrugated at exceptionally 
low costs. These expendable pallets are a combination 
of 350 Ih. test corrugated and re-sawn lumber combined 
to put maximum strength at the most strategic points. 
These American Pallets, neither underdesigned nor 
overdesigned mean wide savings in damage loss and 
handling costs in and out of trucks. The inherent differ- 
ence in American's corrugated is reflected in low cost, 
lightweight pallets that can be considered almost as 
part of the package that leaves the plant. 


AMERICAN 
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Saves Up To 50% in Shipping Costs 
On Your C.0.0. Parcel Post Packa 


This Ship ping System Approved by Post Office Deperemcad 
— A Time and Money Saver — All Records Made Out 
in One Operation. 

By LAWRENCE W. KING 


new Te) 


as it econom cal 
le efficient means for handling 
mail houses who find it « time and | parce! pest C.0.D. shipments, 


money saver in their shipping de-| will prove invaluable 4o any busi- 
partment. 


com. 


rubber stamping your pac 
ativety| Fee ere wasting money and valv- 
Inter. able time and encouraging errors 

ment|in your shipping department. 


| 


ne more labor is needed ini for 

| writing only the ordinary C.0.D.)tain 

By asing the patented “Brandt"| Each day the “Brandt” shipping oft 
com 


system for shipping packages system gives you plete 
‘arce! Post C.O.D., whieh has been | correct information concerning the 
on approved by the Post Office Dept..| number of orders shipped, theo 
you « 
Teeords in one and aleo| amount of postage, which 
on.| timinate the la! of numbering | clerks can not now obtain wi 
rubber camping | hours of labor. 
| apts, severing yourself thereby of| Brandt & Brandt Prin Inc., | of 
accuracy and eliminating | 132 White St, New York 13, N. Y.,\0f 
,| the expense of ene or two persons | will send circular and samples to 
from your shipping department anyone iy 


SEND FOR SAMPLES AND PRICES 
Brandt & Brandt Printers, Inc., Dept. 8M, 132A White St. New York 13 NY 


President, Directors Elected 
By Wirebound Box Mfrs. Assoc. 


Norris W. Embry of Evanston, Ill, president of the 
General Box Co., with headquarters in Chicago, was 
elected president of the Wirebound Box Manufacturers 
Association at its annual meeting at St. Simon’s Island, 
Ga., March 2 and 3. He succeeds Ramsey Simmons 
of the Elberta Crate and Box Co., Bainbridge, Ga., 
who had served two one-year terms. Simmons was 
elected vice-president for the next year. 


John R. Miller, Jr., of the T. R. Miller Mill Co., 
Brewton, Ala., ws elected a director to succeed his 
father, the late John R. Miller. George Kubes of the 
American Box Co., Cleveland, Ohio, and Shelley 
Schuster of the Great Southern Box Co., New Orleans, 
were newly elected as directors. 


Wallace Dalrymple of Wharton, N. J., (right) is shown as he re- 
ceived a “Graduate Engineer of Wirebound Design” certificate 
from A. L. Whiton at New York graduation exercises of the Wire- 
bound Institute March 23. He was one of 181] such graduates who 
received certificates throughout the country in a series of exercises 
celebrating their successful completion of the long technical 
training course offered by the Institute in wirebound shipping 
container design, laboratory testing, and quality control. The 
course is believed to be the only one of its type offered to the quali- 
fied personnel of an entire industry. It is sponsored by the Wire- 
bound Box Manufacturers Association and the Package Research 
Laboratory. A second class of registrants is now about half-way 
through the course. 


The rest of the directors were reelected. They are: 

J. B. Adkins, Adkins Manufacturing Co., Gainesville, 
Fla.; EF. S. Barnhill, Indianapolis Wirebound Box Co., 
Indianapolis; Stanley C. Craven, California Barrel 
Co., San Francisco; D. R. Gooding, Wisconsin Box 
Co., Wausau, Wis.; F. J. Martin Jr., Martin Brothers 
Box Co., Toledo; R. KF. Miles, Rathborne, Hair & 
Ridgway Co Chicago; Q, Crosby, Crosby Forest 
Products Co., Picavune, Miss.; A. L. Whiton, Chicago 
Mill and Lumber Co., Chicago; Embry, and Simmons. 


Reports from members of the association, who 
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represent more than 85 percent of the national produc- 
tion of wirebound shipping conrainers for industrial 
products, fresh fruits and vegetables, poultry, and other 
products, indicated that volume production of the 
industry during 1949 was only about eight percent 
below that of the near-peak year of 1948. Consensus 
was that 1950 production of wirebound shipping con- 
tainers will hold at high levels, provided industrial 
production generally does not suffer drastically severe 
setbacks as a result of the coal or other strikes. 

The number of wirebound containers produced last 
vear for all uses increased 10 percent. 


“Listen, Mr. Traffic Manager” 


(Continued from Paze 


Now, when a Railway notice is received this form is 
completed and the original returned to the On Hand 
Department of the Express Agency. One copy is kept 
by the Traffic Department; one copy is sent to the 
Receiving Department as notice of material to be 
received; one copy to Accounting Department so that 
proper credit adjustment may be made and one copy 
to the Sales Department so that theym ay have an up- 
to-date file of customer dealings. Thus by use of a 
simple form all parties involved are notified of the action 
taken and disposition made on mis-directed or unde- 
liverable shipments. 


* 


In a recent column we mentioned the respective 
differences between first class mail and third or fourth 
class mail. At that time we also mentioned a shipping 
test which we were conducting in an effort to evaluate 
those claims made by the Postoffice. The test was 
made over a 1600 mile route which involved transfers. 
Fifteen packages were sent via first class mail and 
fifteen other identical packages were sent third class. 
Strange as it may seem the third class packages arrived 
in much better condition than the first class. However 
the time element was outstanding. All of the first 
class packages were delivered within a four day period 
while the last of the third class packages took twelve 
days. The only conclusions we can garner from all 
of this is that first class mail is definitely faster than 
third or fourth but does not necessarily give added 
protection, 


Car Loadings 16° Below 1948 


Loading of revenue freight on American railroads 
totaled 35,909,741 cars in 1949, according to the 
Association of American Railroads. ‘This’was a reduc- 
tion of 6,809,087 cars or 15.9 per cent under 1948, and 
the smallest number of cars loaded in any of the last 
ten years. 
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You can do a better job 
with 


SIGNODE STEEL STRAPPING 


Pictured here is a Signode repre- 
sentative demonstrating an A-2 Seal 
Feed strapping machine in the ship- 
ping department of a well known 
manufacturer. 

Prior to the introduction of this 
modern tool...and the Signode System 
of Steel Strapping which it here exem- 
plifies...this particular company 
looked on packaging as a road block 
in the way of profits. 

Today, quite the contrary is true. 
Shipping room costs are down be- 
cause packaging inefficiencies have 
been eliminated. Damage claims are 
rare because the chances of breakage 
and pilferage have been minimized. 
Customer good will is at an all-time 
high because products are delivered 
in the same fine condition as they 
lefe the factory. 

Similar benefits can be yours— 
regardless of what or where you ship. 

MAIL COUPON FOR DETAILS 


SIGNODE STEEL STRAPPING CO. 
2631 N. Western Ave., Chicago 47, Ill. 


We ship . Send me details on Signode's 
6-Point System of Shipping Prentection. 
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“YOURS FOR THE ASKING” 
SEE PAGES 36-37 
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SHIPPING MANAGEMENT 
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Subscribe Now 


SHIPPING MANAGEMENT 
425 4th Avenue, New York 16, N. Y. 


{ | Please enter my subscription to 


CHECK Shipping Management for 1 year 
at $3 and bill me. 
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Service Tests for New Gas 
Turbine-Electric Locomotive 


The first American gas-turbine locomotive to op- 
erate under service conditions began sustained road 
tests in freight service on a western railroad in August. 
The 4,500 hp oil-burning locomotive is 84 feet long, 
with continuous tractive effort of 68,500 pounds at 
20.5 mph. It recently completed six months of primary 
runs and intensive road tests in and around Erie, Pa., 
and has already proved it can pull long freight trains 
from standstill to 70 mph in less than five minutes. 

Although the diesel engine has greater efficiency 
than the gas-turbine power plant, the latter has the 
great advantage of packing more power in to the limited 
space of a railroad power plant, with 53 hp per foor, 
compared with 30 hp per foot for a diesel. Its sound is 
much different from that of a diesel, being a loud swoosh 
when idling, tapering off into a less audible hum when 
the turbine speeds up. However, the sound thins out 
rapidly. 

Basically, the additional tests—begun with depar- 
ture of the new locomotive from Omaha, July 30 
will concentrate on the power plant and fuel-han- 
dling system. A problem with the power plant is that 
it consumes one-third as much fuel oil when idling 
at no load as at full load. Also, its fuel rate is rela- 
tively higher than for a diesel fully fueled, it carries 
$0,000 pounds of fuel (bunker C), and when the fuel 
supply is low, the loss of weight gives the locomotive 
the equivalent of only seven instead of eight motored 
axles. How this will affect pulling power of the locomo- 
tive in road service is to be determined. 


Shippers Press For New LCL Rule 


Transcontinental Rail Lines are threatened with a 
further and heavy loss of freight trafic to motor 
carriers and steamship lines uniess they liberalize the 
mixed carload Rule 10. 

\ large group of shippers, representing a wide variety 
of industries and associations from all over the country, 
appeared before the executive committee of the Trans- 
continental Freight Bureau in Chicago to protest the 
earlier disapproval of the rule’s modification by the 
bureau's freight traffic managers committee. 

TEB is now the only rate bureau in whose territory 
this rule has not been “streamlined” to allow charges 
on each commodity in a mixed carload to apply on the 
basis of actual weights and respective carload rates. 
At present, rails in that territory charge a carload rate 
on al] commodities in the mixed carload with the highest 
rated article applying as the basis for the rate. 

One after another, shippers from industries such as 
automobiles, aircraft, chemicals, rubber, paper, and 
miscellaneous, presented traffic statistics that proved 
the continuing inroads of motor carriers on rail traffic, 
particularly mixed freight that could be consolidated 
in carloads, if rail rates were lower. 


Nearly all produced actual tonnage or percentage 


1950 
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figures on their industry or concern covering mixed 
freight that is now going to motor carriers, and that 
which will be added if the proposed rule change is 
disapproved. They also indicated, and some practically 
promised, that a great percentage of this traffic would 
return to the rails if they approve it. 


30 Ton Air Freight Shipment 
To Go to Chicago Trade Fair 


Thirty ton of air freight, 60,000 pounds, is being 
assembled in Bombay, India, for the First United States 
International Trade Fair, which will be held in Chicago, 
next August 7 to 20, 1950. 

This air-load from Bombay to Chicago is considered 
one of the largest peacetime air shipments by F. R. 
Dreves, Transportation Director of the Fair. 

In addition to the air freight, transportation is being 
arranged for approximately 75 to 80 persons to ac- 
company the merchandise scheduled for display. 

Although a complete list of the products which will 
be flown to Chicago for the Fair has not been received 
by the Fair management, merchandise will require 
nine or ten booths of about 120 square feet each for 
display purposes. 

Transportation is being arranged in Bombay for 
merchants, manufacturers and their products by the 
Continental Freight and Transport Bureau, according 
to word received today by the Fair managment, from 
G. C. Tilley, Bureau’s executive vice president. 
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We CUT Carton Labeling 
Time About One Half With 


GLUE FAST LABEL 


AVAILABLE IN 6", 9", 12", ALL 


FEUER 


WRITES 
A NEW CUSTOMER AFTER A 
FEW WEEKS TRIAL OPERATION 


Why “stick” to the old glue-pot and 
brush way of affixing labels? 


Why use expensive gummed labels that 
have an annoying tendency to curl and 
stick together on humid days? 


Investigate this newer, quicker, clean- 
er, more economical method of attach- 
ing ungummed labels to all parcels, or 
any glass or metal surface. You'll be 
amazed at the saving in time and costs 
—at the neater, more professional look 
of your shipments. 


Simple to operate — No maintenance costs 
Odorless, cold, suitable for 


Liquid Glues all labeling purposes 


Glue@ fast 


EQUIPMENT CO., INC. 
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* Saves Time— 


Speedo 


S™BUsing heavy tape or strapping? 


You can SAVE 
7 ways with Angier 


For extra strength at lowest cost! Get the facts 
about this reinforced, waterproofed sealing tape. 


FREE SAMPLES! 


write To Gag corp., FRAMINGHAM 9, MASS. 


1950 BETTER SHIPPING MANUAL 


Get Your Copy Today! 


SHIPPING MANAGEMENT, INC. 


425 Fourth Avenue New Vork 16, N. Y. 


What Does It Cost? 
(Continued from Page 13) 


are mechanized, correlation between the various departments in 
the standardization and interchange of equipment is Jargely lack- 
ing. It ws clear that all these functions are technically inter-related. 
Why should four or five different departments be running them, 
frequently at cross purposes? 

Mechanization is by no means a complete answer to the prob- 
lem of high distribution costs. To super-impose, a mechanized 
operation or a badly organized department may do more harm 
than good. But if the project is properly analyzed and then 
properly organized, mechanized handling operations can fre- 
quently cut costs in half or better 
understand a number of fundamental handling principles if the 
operation is to be a success, for it is the equipment that makes it 
possible to function under these principles, but it is these prin- 
ciples in operation that justify the equipment. The five main 
principles of sound storage and handling are: 


Five Principies of Storage and Handling 


1. Handle materials in large units. 

A two-wheel hand truck is better than a man's hands, a four 
or six-wheel hand truck is better than either, but a lift-truck- 
pallet combination is the highest development to date. 


It is necessary, however, to 


2. Avoid rehandling. 

Every time you pick up materials and put them down again, 
it costs you money. Arrange your system so that you handle 
your goods as little as possible. Processing motions add value 
to a product, handling motions add only to cost. 

3. Balance men and equipment. 

Assign no more men and no more equipment to a job than 
needed. Equipment sets the pace for men, not men for equip- 
ment 

4. Select equipment suited to the job. 

Study your operation. Find out exactly what equipment you 
need and standardize on that. The nature of your facilities, 
floor-load capacities, ceiling heights, volume of material to be 
handled, intermittent or steady flow, commodity characteristics, 
and strength of package all have to be considered 


5. Move materials in a straight line. 


Direction of Flow 


Make sure that your flow of materials is always toward desti- 
nation. Lay out your work areas so that back- and cross-hauling 
are held to the minimum. If you have a storage operation, study 
vour item frequency rate. Items with the greatest activity should 
be warehoused nearest to entrances and exits. 

Out of these principles has come a technique so much talked 
about today That technique is called “unit loading.” This 
has been made possible by the fork-truck-pallet combination. | 
am thoroughly convinced that in one form or another, most of 
the big national distributors, within the next few years, will be 
shipping all their standard commodities in unit loads of from 
1,000 to 3,000 pounds 

This development will attract most attention in the grocery 
trade. Canned goods, bottled goods, liquors, soap, cigarettes, 
cereals, and dozens of other items, will be maintained as units 
until they reach a point where the order for delivery is less than 
a full unit. This means that they will go through several phases 
of distribution —shipping, warehousing, reshipping, and possibly 
warehousing again, without ever being broken down. The in 
dividual carton will cease to exist as a handling unit until the 
ultimate point of delivery. This development will not be re- 
stricted, however, to consumer goods. The automotive industry, 
particularly Ford, already has made great strides. Small machin- 
ery, equipment and spare parts, lend themselves to unit shipment. 
Other items are: electric motors, batteries, and builder's hard- 
ware, paper and paper products, plywood, and so forth. 


Cutting Packaging Costs 


Packaging is another point at which the distributor may be 
able to cut costs. The package for a consumer product must have 
consumer appeal, be easy to handle, and give adequate protec- 
tion to the product. When designing the package for an indus- 
trial product, however, the distributor has only two criteria to 
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satisfy: “Can this package be more efficiently handled than any 
other?” and “Will the ‘package give necessary protection to the 
product?” 

Both in consumer and industrial packaging, distributors must 
guard against the tendency to design packages which give more 
than the required protection against damage to products. Some 
reserve strength in packages is desirable, but the use of unneces- 
sarily heavy boxes or unnecessary bracing raises packaging costs 
unjustifiably. 


Advantages of Public Warehouses 


Still another field in which many distributors may be able to 
effect economies is in the use of public warehouses rather than 
company-operated storage facilities. The advantages of public 
warehousing have been covered many times. Their storage and 
handling charges tend to be lower than in privately operated 
warehouses because their over head charges for space and equip- 
ment are spread over a large volume of business. They relieve a 
company from the necessity of making long-term commitments 
for space and equipment, and of getting space, equipment, and 
personnel to handle peak loads. Public warehouses permit the 
placing of spot stocks for faster delivery to customers. Through 
issuance of warehouse receipts, they can be a financial aid. Their 
insurance rates are usually low, and they offer important advan- 
tages in cutting transportation costs. 


Four Basic Steps 


There are four basic steps to physical distribution efficiency. 

First of all there must be the determination to find and adopt 
the most efficient methods and machines. Unless management 
recognizes that improvement in physical distribution is possible, 
little improvement can be made. 

The second step is a thorough analysis of the present system, 
with a cost computation for each operation. 

A careful research program to find the best method for each 
operation is the third step. Cost of each method should be figured 
to permit comparison of alternative methods. 

Finally, there must be a more or less complete reorganization 
of the physical distribution system so that all operations can be 
coordinated smoothly. Patching up an outmoded system with a 
few new ideas generally will not result in maximum efficiency. 


Planes Become Freighters 


An airline has had two of its four-engine airplanes 
converted to freighters, with special accommodatons 
for heavy hauls. These will go into service shortly. 
The freighters will have a carrying capacity of 18,000 
pounds, and a feature will be double doors permitting 
the loading and unloading of single items up to 6,000 
pounds in weight. One of the ships was shown to 
shippers in Detroit and Milwaukee, and will be seen 
in other cities. 


STevenson 2-8276-7 


Grank Hanline and Sons 


+, 1009-1011 W. DAUPHIN STREET 


PHILADELPHIA 33, PA. 


MANUFACTURERS * DISTRIBUTORS 
EQUIPMENT & SUPPLIES 


FOR 
PACKING + HANDLING «+ SHIPPING 


CASE- 


HALLMARK SEALING GLU ES 


No matter what your cases must eventually hold, 
they will hold with Hallmark's hard-sticking Sealing Gives. 
Stein Hail Laboratories contro! guarantees sure-stick 
Quality ond quick operation. Consult us about the Sealing Give 
for your cuse. Or, if you have o special problem, our 
technicions will produce the give to meet your specific need. 


84 Years of Service ty the Adhesive industry 


New York 17, N.Y. 
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OUT: PACKING MATERIAL | 


RESULT: $88 & HOURS SAVED! 


The “Silver 16” Paper Shredder (above) is especiall 
designed for larger shredded paper users. siiaiiass 


For any user of 1000 Ibs. of shredded paper monthly 
the smaller and lower priced “Silver 10” is available to 
earn its keep. 


Write today for complete details and information on our 
FREE TRIAL OFFER. 


INDUSTRIAL SHREDDER & CUTTER CO. 


707 SOUTH ELSWORTH * SALEM, OHIO 
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PRECISION SHIPPING . . 
equipped 
hauls, smoother handling of shipments— 


1950 Better Shipping Manual. Let us 


good glue 
a permanent closure 
and sealing helps check 3. 


INKS... 
and you should know what it is, 
get the most for your money 
free literature on metal marking ink and 
colored fountain brush ink 


cans) check No, 4. 


Each numbered paragraph below describes practical, illustrated 
literature about the newest developments in shi 


ng room 
supplies, devices ,~ equipment .. . important every 
alert, ogressive ing manager should keep filed and 
avai for instant ss | It will pay you to read each item 


carefully, select those that help with your particular shipping 
oblems. Then all you need do is check and mail the coupon. 
Man will see that the material is forwarded 

— 4 no ‘obligation on your part 


. this rail- 
for heavier, longer from 


“wells” at 


That prevents cases 


“voids” or either 


dependable, on-time service between freight cars. Details and 
Texas, Oklahoma and the North. For special reinforced waterproofing 
info check 1. sent if you check 5 

NEW, MORE COVERAGE... in the 


Many patented features to 


and plenty of it to in- 
For details 


ANSWER BOOK.. 
gives the complete 
principles and 
steel strapping 


in inks 
how to 
For valuable 


There's a difference 


newest 


they come in 


skids, 
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sample 
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YOURS For the Asking! 


UNITIZED LOADING METHOD ... 
falling into 
of 


of 


paper 


AUTOMATIC SAFETY CUTTER... 
knife 


Ideal 


bill you for the latest edition of this that cuts swiftly and surely and yet is 
encyclopedia of essential fact and in absolutely safe. For details check 6. 
formation for the shipping room. Copy 
on approval if you check 2, 

STENCIL DUPLICATOR 
GUMMING SPECIALISTS Good for marking, addressing, duplicating small 


printing jobs, a quick-change duplicator. 
For details on complete outfits check 7. 


-Yours for the asking, 
facts on both basic 
developments in 
Questions on cartons, 


packages, bundles, crates, bales, carloads, 
pallets and cardoor protec- 


Check 8. 
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BETTER ADHESIVE .. . qualities in 
this gummed tape. When a better product 
has been developed industry wants it. 


Check 9. 


PATENTED SHIPPING SYSTEM ... 
Are you wasting needless time, hand writ- 
ing your labels, tags, office records, receipts, 
manifolds, and rubber stamping by hand? 
Then you're behind the times, because this 
shipping system for C.O.D. packages stops 
all that for good. Complete details, 
check 10. 


FINEST INGREDIENTS ... go into 
the best tapes, and that’s what makes 
this one of the really quality gummed 


tapes. Know-how is the secret. Check 11. 


FACTUAL CASE STUDIES .. . of in- 
dustrial applications of VPI Wrap can 
help you decide if this is the solution to 
your export packaging problems. VPI 
means vapor phase inhibitor, and it is 
one of the latest developments in the war 
against corrosion. To get this valuable 
information check 12. 


STEEL STRAPPING . 
ages firm, tight, 
for palletizing. 


check 13. 


. Makes pack- 
and pilfer-proof. Ideal 
For free book simply 
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ONE-HAND TACKERS .. . that speed 
up your tagging, fastening and assembly 
jobs. Self-contained ready for instant 
use. Folder free, check 14. 


FREE PINT SAMPLE. . 
stencil ink that is really blacker, that 
needs no shaking, that's weatherproof 
and permanent, that won't harden brushes 
Enough for 1,000 addresses, it's yours free 
if you check 15. 


. of a new- 


TAPE MACHINE ... Moisture is evenly 
distributed over your tape with this ma- 
chine that does it automatically. For 
complete information on this and on 
tapes check 16... 


UNUSUAL GUMMED TAPE. 

Aveilable in a wide range of colors and 
designs Better-bonding, tested, extra 
For details check 17. 
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AIR FREIGHT .. . is a new field. Up- 
to-the-minute texts and modern courses 
will give you the know-how to get ahead. 
Our pioneering knowledge will make you 
a higher salaried man. For free informa- 
tion check 18. 


POSTAGE METER .... print postage in 
any amount to $10.00. For speed, safety 
and efficiency. [Illustrated booklet, no 
obligation. Just check 19. 


GLUE SPREADER... . Save time, 
labor and money with this glue spreader. 
See it at your shipping room supply 
house or full info if you check 20. 


PAPER SHREDDER .. . Low cost 
packing material made with your own 
shredder, out of your own waste. For a 
really instructive folder and details of 
trial plan, check 21. 


HANDBOOK .. . for gummed tape users. 
Everything you'll ever want to know 
about gummed tape sealing problems. 
Free if you check 22. 


GUMMED TAPES .. . Select your 
gummed tapes and specialties from a com- 
plete line. List and pertinent facts if you 
check 23. 


TAPE DISPENSERS .. .A complete 
line of precision built machines, pressure- 
sensitive, trouble-free, now available. No 
matter what your business may be there's 
a pressure-sensitive tape to suit your 
needs. For complete detailed information 


check 24, 


QUALITY CONTROLLED ...A 
quality controlled gummed sealing tape. 
From raw pulp to finished roll. For 
details check 25. 


STENCIL MACHINE .. . that incor- 
porate every modern device for fast 
quick stencil action and reproduction. 
For free copy of shipping guide and full 
particulars check 26. 


SUPPLIES .. . Everything you need for 
packing and shipping operation and the 
well run shipping room plus many types 
of materials handling equipment. For 
catalog, check 27. 


PARCEL POST SCALE .. . Simply 
press the zone key. One figure shows the 
exact postage. Descriptive bulletins free, 
if you check 28. 


TAPE SAVER ... The pull-tab opener 
in every roll saves time as well as tape. 
For complete particulars check 29. 


SHIPPING INFORMATION .. . Par- 
cel post, express, freight rates and routing. 
Indexed, loose leaf for frequent revision 
insertions. Order by checking 30. 


LABEL PASTERS ... put the “stick” 
where it’s needed. Portable conveyors 
that keep things moving. Carton gluers 
for sealing carton flaps. For information 
on shipping room equipment check 31. 
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EXPENDABLE PALLETS .. . li;you 
have a shipping problem we have the 
pallet to solve it. A special purchase of 
lumber enables this company to produce 
expendable pallets of wood and corrugated 
at low cost. Check 32. 


SEALING GLUES .. . These hard-stick- 
ing glues will assure that your cases will 
hold no matter what they must eventually 
carry. Laboratory control guarantees 
sure-stick quality and quick operation. 
For info check 33. 


New Products 


(Continued from Page 23) 


calendars, scrapbooks, photo-mount con- 
struction, displays, paper-favors, novel- 
ties, art layouts, hand-i-craft work, etc. 

Flexiflat is ideal, states the manufac- 
turer, as a bookbinding paste, for sample 
books, hand-fold envelopes, inserting and 
other uses where flatness, neatness and 
permanence is desired. Ordinary pastes 
have excessive moisture which saturates 
the paper. It is this excess moisture 
which causes the shrinkage and distortion 
when pastes dry. Flexiflat, it is claimed, 
with a plasticized and balanced formula, 
has no pulling action on the paper, hence 
the work will remain flat, with all the 
gloss and smoothness of the original stock, 
and free from wrinkles, ridges and im- 
perfections. It can be diluted with water, 
brushes clean readily. 


Packing A Punch 


(Continued from Page \1) 


way on to the market in ever-increas- 
ing numbers during the past year. 
The versatility of this new light- 
weight aid to cheaper, more efficient 
shipping is shown in several articles. 


An unusually lively lay-out with head- 
lines that are sprightly and readable 
make the 1950 Edition of “Better Shipping 
Manual” easy to read and examine. 

Traffic and shipping executives 
not be reminded that “Better Shipping 
Manual” is a first-rate source of product 
information. Sources of almost every item 
conceivably used in a shipping room can 
be located in the appropriate alphabetical 
product classification in the “Guide To 
Equipment & Supplies.” Executives who 
are purchasing for the shipping room 
will find all the literature, samples and 
products they may be seeking by checking 
the items in the appropriate boxes in the 
“Yours For The Asking” section, and 
sending in the coupons. 

The 1950, Eleventh Edition, is available 
by writing to “Better Shipping Manual,” 
425 4th Avenue, N. Y. 16,N.Y. A copy 
will be sent at once and you will be billed 
for $3.00. Combination subscriptions of 
one year of SHIPPING MANAGEMENT 
with the Manual are available at $5.00. 


THE IDEAL STENCIL 


MACHINE 


HAS THE AUTOMATIC PAPER CARRIAGE 


“Shifts Like 
a Typewriter’’ 


The IDEAL 
Minimum 
Margin Grip 
Saves 25°; 
on Stencil Board 


The improved features of the new IDEAL STENCIL MACHINE are engineered to moke 
your marking operation easier . . speedier . . +++ mere accurate. Easy to follow 


pointer ... reading-angle dial . . . visible Aut 


quick flip of a lever provides 
with speed and perfect 


AVE., 


line spocer...a 
return. . Cuts stencils for export 


rapid carriage 
alignment. IDEAL isthe COMPLETE STENCIL MACHINE, 


Write for your copy of 
the ideal Shipping Guide 


BELLEVILLE, ILL, 
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For Shipping and Traffic Managers 


The new 1950 BETTER SHIPPING MANUAL 
is the liveliest, most helpful book that a shipping 
or traffic manager can use. It contains 124 file size 
pages packed with practical dato that will improve 
the efficiency of every shipping department and add 
safety to every package. The use of BETTER SHIP- 
PING MANUAL will speed up the handling of all units 
and make delivery surer and quicker. 


This book selling for $3.00 is guaranteed 
satisfactory, or money refunded 
Send your order to 
BETTER SHIPPING MANUAL 


New York 16, N. Y. 


425 Fourth Avenve 


Steam Locomotives Handled 
50 Per Cent of Freight 
Traffic in 1949 


Coal-burning steam locomotives in 1949 handled 
about 50 per cent of the freight traffic, measured in 
gross ton-miles, of the Class I railroads, compared 
with nearly 70 per cent in 1946 while that handled by 
diesel locomotives increased from less than ten per 
cent in 1946 to about 34 per cent in 1949. 


CLASSIFIED ADVERTISING 


Under this heading classified advertisements are accepted at the 
uniform rate of 25 cents a word, but no advertisement taken for 
less than 20 words with a minimum charge of $5.00. Address all 
communications to Classified Department, SHIPPING MANAGE- 
MENT, 425 Fourth Avenue, New York 16, N. Y 


SITUATIONS WANTED 


TRAFFIC MANAGER, EXPORT and domestic, 12 years with 
freight forwarders and manufacturers seeks tion with large 
manuiacturer preferably in New York area, but will relocate if 
necessary. Box 399, pping Management, 425 Fourth Ave., 
New York 16, N. Y. 


EXPORT MANAGER AVAILABLE for position with manufacturer 
interested in developing his commodity in the Foreign Market 
E. C. A. expert. Fluent & . Box 403, Shi Man t, 
425 Fourth Ave., New York 16, N. Y. 


ree", ¥ 


PRACTICAL HANDBOOK OF 


INDUSTRIAL TRAFFIC 
MANAGEMENT 


by Richerd C. Colton 


General Trafhe Manager, RCA Victor Division, Radio Corporation 
of America 


A clear explanation of 
the traffic manager's 
work 


This new book provides « working understanding of the 
fundamentals of industrial transportation . . . covering 
the entire field from the practical operating viewpoint 
of an industrial traffic manager who has spent 23 years 
in the traffic management field. $6.00 per copy 


SHIPPING MANAGEMENT 
425 Fourth Ave. New York 16, N. Y. 


Enclosed is ~) Check, Money Order. Please send Book to 
Name 

Address 

City Zome State 
Posttion 

Company 

Check or moaey order must accompany order. 
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“RED” 


“lll tell you what's wrong with the 
shipping department” 


“You can't expect results when our closure methods are all cockeyed. Staples and steel 
strapping just close the carton. They do not reinforce, nor do they furnish a dust-proof, 
moisture-resistant seal. Many of our shipments arrive at their destination broken and 
with ruined merchandise. When customers receive merchandise in broken cartons, you 
can bet your hat they won't reorder again. No wonder the Sales Department is hotter 
than a fire cracker. The Shipping Department is losing customers faster than the sales- 
men can get them. ’ 


Eliminate these shipping room problems now by changing to REDCORE Gummed Tape. 
REDCORE is easy to apply, and it will provide extra strength and sturdiness to our pack- 
aging which stapling and steel strapping fail to do. REDCORE insures a dust-free, mois- 
ture-resistant container that will deliver our merchandise in perfect condition.” 


For further information 


There is no better closure method than gummed 
tape. There is no better gummed tape than REDCORE 


PAPER COMPANY 
MILWAUKEE 3, WIS. 
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TAPE 18 


in adhesive strength test 


to moisten the glue of both these tapes? 


ADHESIVE STRENGTH TEST SCORE 


-- 


National Bureau of Standards tests prove that 21 
diflerent gummed tapes vary almost 300% in 
adhesive strength — practically no two tapes alike! 


Leading shipping-room models equipped with 
patented Counterboy Moistening Control 


Only Counterboy Moistening Control can adapt 
the moistening to meet all tape-sealing conditions: 
quantity and quality of glue — operating speeds 
— water temperature and hardness — humidity — 
age of tape — short or long tape lengths -- type of 
box surface, etc. That’s why only C.M.C., patented 
Better Packages feature, gives you all the sticking 


quality the gummer puts into your tape! 


what goes on under your tape? 


TIGHT PERMANENT SEAL with 


C.M.C.— quickly adjustable 
to condition all the glue and 
assure deep penetration — 
whatever the glue tormula. 


common result of ordinary 
moistening that leaves a layer 
of dry, unused glue to cause 
tape tailure hours afterward. 


CS 7/7 COUNTERBOY MOISTENING CONTROL DELIVERS ALL 
THE STICKING QUALITY THAT'S IN THE GLUE 


SHELTON Conmncricur 
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